Hanoi City Ring Road No. 3 Construction Project, Mai Dich - South Thang Long Section	Kick-off Meeting
Package 3: Consulting Services of Technical Design, Cost Estimation and Tender Assistance	28th July, 2015
Attachment 4: Progress of Survey Works
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Progress of Survey Works
	Submission of Work Plan for Survey Works 
NK-NE-NKV JV (JV) has submitted Work Plans for following survey works as of 27th July 2015.
	Survey in TOR
	Work Plan
	Submission Date
	Status

	1. Topographic Survey
	Restoration Work for Primary Control Network Grade IV (GPS) and Secondary Control Point
	30th June 2015
	WA

	
	Alignment Survey (profile, cross-section) /Existing Road Survey
	22nd July 2015
	WA

	2. Existing Road Survey
	
	
	

	3. Geological Survey and Construction Material Survey
	Draft Work Plan For License Application to DOT
	27th July 2015
	WA

	4. 
	Work Plan for Geological Survey
	Planned on
3rd August 2015
	UP

	5. 
	Work Plan for Construction Material Survey
	Planned on
17th August 2015
	UP

	6. Existing Utilities Survey
	Work Plan for Existing Utilities Survey
	22nd July 2015
	WA


Note: Plan Survey and Hydrological Survey will re-use existing data.
WA: Waiting Approval
UP: Under Preparation


	Topographic Survey
Topographic survey consists of followings three items:
· Vertical and horizontal control network grade IV
· Secondary Control Point and Vertical Control Network
· Alignment Survey
	Vertical and horizontal control network grade IV and Secondary Control Point and Vertical Control Network
Primary control network grade IV and secondary control points established in F/S stage were handed over from F/S consultant to JV on 26th June 2015 with the attendance of PMUTL. Minutes of on-site handover (No. HRR3/SW/TS/AM-01) was signed by representatives of all parties.
As mentioned in the minutes, following situation was found by survey points checking.
· 1 of 3 GPS landmark has been lost
· 6 of 27 Secondary control points have been lost
· 4 Secondary points has been damaged
Based on the result above, restoration and checking for control network grade IV (GPS) and secondary control network and technical leveling control network have been carried out by sub-consultant of JV in July 2015. A joint site inspection was carried out by JV and sub-consultant on 24th July and 25th July 2015. JV has submitted survey report on 28th July 2015.
	Alignment Survey (profile and cross-sectional survey)
JV submitted Work Plan for the survey to PMUTL on 22nd July 2015. The survey is expected to be started in the beginning of August 2015 after confirmation/approval of center line alignment of the Project road for technical design by PMUTL. The survey is expected to be completed in the end of August 2015.
	Existing Road Survey
JV submitted Work Plan for the survey to PMUTL on 22nd July 2015. The survey is expected to be started and finished in late August 2015. A team for profile and cross-sectional survey will shift to the existing road survey.
	Geological Survey and Construction Material Survey
	Geological Survey
JV submitted a draft Work Plan for the survey to PMUTL on 22nd July 2015 in order to apply survey license to DOT. A complete Work Plan for the survey is planned to be submitted on 3rd August 2015 to PMUTL.
JV will mobilize equipment and start the survey on site after confirmation/approval of pier location, getting license of survey, approval for work plan, and notification of survey to local police. JV expects to start the survey in the end of August. The survey (boring investigation and lab test) is expected to be completed in 50 days from the commencement.
	Construction Material Survey 
JV is planned to submit Work Plan for the survey to PMUTL on 17th August 2015. The survey is expected to be complete in September 2015.


	Existing Utilities Survey
PMUTL issued a supporting letter on 3rd July 2015 for data collection from relevant management agencies/companies. Sub-consultant of JV distributed 1/500 topographic map with the PMUTL letter to 16 agencies as below. Sub-consultant also got an answer of expected reply date from each agency however many agencies answered very late reply schedule. JV discussed this issue with PMUTL on 22nd July 2015 and PMUTL agreed to issue reminder of early submission.


Sub-consultant also has started an initial survey for plotting existing utilities on ground on 1/500 topographic map. The survey result by AutoCAD format is expected to be submitted to JV on 29th July 2015. Sub-consultant will start a detail survey for measurement of existing utilities after collection of data from management agencies and completion of the initial survey.

Outstanding Issues
It is strongly requested PMUTL to support work coordination with local authorities for confirmation of utility relocation works.
Is it necessary that proposed utility relocation plan should be reviewed and approved by Hanoi DOT or not?
We would like to receive smooth approval of Work Plan for each survey work.
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1. Topographic Survey

-Control Network Grade IV

-Secondary Control Point

-Alignment Survey

2. Existing Road Survey

-Existing Road Survey

3. Geological Survey and Construction Material Survey

-Geological Survey

-Material Survey

4. Existing Utilities Survey

-Existing Utilities Survey

: Submission of Work Plan

: Submission of Report

Boring

: Survey/Works on Site

Lab Test
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Utility No. Contact Company/Agency

Distribution of

Letter and Map

Promissed

Reply Date

Water Supply 1 Hanoi Water Supply Company 2015/7/12 28/8/2015

Sewerage/Drainage 2 Hanoi Sewage/Drainage Company N/A 15/8/2021

Electrical 3 Cau Giay Electrical Company 2015/7/11 28/8/2015

4 North Tu Liem Electrical Company 2015/7/12 28/8/2015

5 Hanoi High Voltage Power Company 2015/7/11 15/8/2015

6 Hanoi Lighting Company 2015/7/11 28/8/2020

Telecom 7

205 Brigade of Information Dept under

Defence Ministry

2015/7/7 28/8/2015

8

Telecommunication Company, Zone 1

(Domestic)

2015/7/7 15/8/2015

9 Communication Center No.9 2015/7/8 28/8/2015

10 Viettel Corporation 2015/7/12 15/8/2015

11 FPT JSC 2015/7/15 15/8/2015

12 Vietnam Cable Television (VCTV) 2015/7/16 15/8/2015

13 Hanoi Television 2015/7/14 15/8/2016

14

Telecommunication and Information

Technology Center- Hanoi Electrical

Company

2015/7/12 15/8/2017

Traffic Signal 15 Traffic Signal Management Unit 2015/7/12 28/8/2018

Tree 16 Hanoi Green Trees Development JSC N/A 15/8/2019


