Hanoi City Ring Road No. 3 Construction Project, Mai Dich - South Thang Long Section	Kick-off Meeting
Package 3: Consulting Services of Technical Design, Cost Estimation and Tender Assistance	28th July, 2015

[bookmark: _Toc321311366]Kick-off Meeting
Date	:	Tuesday 28 July, 2015
Time	:	09:00 – 11:00 A.M.
Venue	:	PMUTL Head Office, Hanoi
Attendee	:	
	PMUTL

1.	

2.	

3.	

4.	

5.	

6.	

	Consultant
[International Experts]
I1	: Team Leader: Ichizuru Ishimoto
I2	: Highway/Pavement Engineer: Sthapit Naresh
I3	: Bridge Engineer 1 (PC): Tetsuya Maeda
I3-2	: Bridge Engineer 1-2 (PC): Shoichiro Tokumaru
I4	: Bridge Engineer 2 (Steel): Shunzo Nakazaki
I8	: Material Engineer: Toru Fujino
I14	: Contract Specialist: Kazuo Makino
[Local Experts]
L1	: Deputy Team Leader: Do Hoang Anh
L2	: Highway/pavement Engineer 1:
	Nguyen Manh Chung
L24	: Cost Estimator 2: Nguyen Thi Hong Nga
L26	: Document Specialist 2: Pham Quang Dau
[Supporting Staffs]
S1	: Office Manager: Nguyen Thanh Lan
S3	: Translator 1: Nguyen Cuong Xuan



Agenda
1	Introduction
2	Mobilization Status of Consultant Staff_Attachment 1
3	PPT Presentation (Summary of Project and Consulting Services)_Attachment 2
4	Draft P/Q Documents_Attachment 3
5	Plan and Progress of Survey Works_Attachment 4
6	Key Issues on Review of F/S_Attachment 5
7	Overall Work Schedule of Consulting Services_Attachment 6
8	Request of Regular Progress Meeting
	- Biweekly
	- Monthly
9	Outstanding Issues_Attachment 7
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