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Form: BP E-1-1

. _Confirmed by_ Confirmed by Confirmed by Confirmed by Prepared by
Risk Management System (RMS) | Senter GV of Regional GM of KB GM of KA NK’s Tech Dept. Group Company
Risk Assessment Sheet for Bid 2011 | 2011 | 200 | 20w
Participation
l. Project Summary
1) | Country
2) | Project Name
3) | Client
4) | Financial Sources
5) | Scope of Consulting Services o Master Plan/ Feasibility Study
o Design
o Construction Supervision
o PMC
o Others (pleases specify: )
6) | Contract Base oTime-based Contract, oLump Sum Contract
7) | Service Period ~ ( months, plus liability period of months)
8) | Formation of Consultant Team o NK Group Only: o NK Tokyo lead, o NK Group Company Lead
o NK Group with Other Company: o NK Tokyo lead, o NK Group Company lead o Other Company lead,
(please specify the name of other company: )
9) | Selection Method 0 QBS, o QCBS (Technical: %, Financial: %) o Direct appointment
10) | Bid Price (million Japanese Yen/JPY) Total ( mil JPY),
- NK-Group portion ( mil JPY)
- Other Company portion ( mil JPY)
Breakdown of NK Group Portion:
NK Tokyo portion  ( mil JPY):
breakdown: Foreign currency ( mil. JPY), Local currency ( mil JPY)
Group Company Portion ( mil JPY):
breakdown: Foreign currency ( mil. JPY), Local currency ( mil JPY)
11) | Man-Month allocation Total ( M/M) :
NK Group -portion ( M/M): Key position ( M/M), Non-Key position (  M/M)
Other Company portion ( M/M): Key position ( M/M), Non-Key position (  M/M)
Breakdown of NK Group Portion:
NK Tokyo portion: Key position ( M/M), Non-Key position ( M/M)
NK Group Company portion:  Key position ( M/M), Non Key position (  M/M)
12) | Submission Date of Proposal
13) | Assumed Cost for Proposal Preparation Manpower Cost ( mil JPY), Directcost (  mil JPY)
(mil JPY)
14) | Competitive Environment (please specify the list of competitors: )

I1. Risk Management

Risk Factors

Assessment Result Risk Summary Measures for Risk

1. Scope of Consulting Services
1) | Possibility of additional service without payment o No
due to unclear or non-definitive TOR. o Yes
2) | Is there any special technologies required which o No
NK itself cannot cope with? o Yes
3) | Possibility of additional service without payment o No
due to execution of special or difficult works? o Yes
4) | Role of Consultant in supervision service ? o FIDIC Engineer
o Advisor to the Client
o Others ( )
o Not Applicable
2. Service Contract
1) | Type of Conditions of Contract o MDB Standard
(JICA, WB, IDB, AfDB)
o MDB Standard with a lot of
modifications
o Unique
o Unknown
2) | Language for contract? o English
o Other :
3) | Limitation of Liability under the Contract? o Maximum amount :
o No limitation
4) | Liability period of the Consultant under the o Period : (year)
contract or Applicable Law? o No limit
0 Unknown
5) | Is there performance security required for the o Yes amount :
service? o No
6) | Is there liquidated damage clause for delay of o No
services? o Yes
7) | Is it possible to take out and maintain insurances o Possible
required under the agreement? o Impossible
8) | Currencies for the payment to the Consultant? 1) Foreign currency:
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Form: BP E-1-1

2) Local currency:

9) | Is Force Majeure clause clearly described? o Yes
o No
10) | Are suspension clause clearly described? The Client:
O Yes
o No
The Consultant:
O Yes
o No
11) | Are Termination clauses clearly described? The Client:
O Yes
o No
The Consultant:
O Yes
o No
12) | Regarding foreign exchange risk, currencies o Same
payable under the agreement are identical to the o Largely different
currencies for expenditure?
13) | The local currency is convertible to the hard o Possible
currency by overseas remittance? o Impossible
14) | Is price escalation clause provided in the o Provided
agreement? o Not provided
15) | Advance payment? O Yes amount :
o No
16) | Terms of Payment? o Periodical (monthly)
o Milestone
17) | Is there any clause to retain the payment o No
unreasonably? o Yes
18) | Taxes required to be paid? o Corporate tax
o Personal income tax
o VAT
o Other tax than above if any
19) | Responsible person for corporate tax payment? o Consultant
o Client
20) | Responsible person for VAT payment? o Client
o Consultant (to be refund)
o Consultant (no refund)
21) | Tax rates o Corporate tax:
o Personal income tax:
0O VAT:
o Other tax than above :
22) | Is it possible to accurately estimate the tax amount | o Yes
to be paid? o No
23) | Dispute settlement mechanism O Amicable Settlement
0 Mediation/Conciliation
O Arbitration
o Other :
24) | Arbitration procedure 1) Rule of arbitration
2) Place of arbitration
3. Implementation Plan of Service
1) | Name of PM candidate a
o Not decided yet
2) | PM candidate has enough experiences in the o Yes
similar projects? o Not enough
3) | In case the PM candidate is not a staff of NK o Yes
Group, he has a good record to work with NK o No
Group satisfactorily? o Not applicable
4) | Name of candidate key staffs 1)
2)
3)
4)
5)
5) | Have 40% of the team members experienced in o Yes
similar projects more than 1 year? o No
6) | Is it possible to assign all the staff required for the | o Yes
service? o Not sure at present
7) | Is the service period in the agreement sufficientto | o Yes
accomplish the service? o Not sure at present
4. JV Partner and Sub-consultant
1) | Name of JV partner 1)
2)
2) | Name of sub-consultant 1)
2)
3) | The JV partner has enough capacities to execute | o Yes
the services in terms of experience, technical and | o Not sure at present
financial aspects? o No
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4) | The sub-consultant has enough capacities to | o Yes
execute the services in terms of experience, | o Not sure at present
technical and financial aspects? o No
5) | Have the JV partner or sub-consultant troubled | o No
with NK Group in the past projects? o Yes
5. Client
1) | The client has enough financial capacity to pay o Yes
foreign currency portion in a timely manner? 0 Questionable
2) | The client has enough financial capacity to pay o Yes
local currency portion in a timely manner? 0 Questionable
3) | The client has enough experience and capacity for | o Yes
implementation of the project? o Questionable
6. Working Environment
1) | Are there any security problems to implement the | o No
service? o Yes
2) | Are there any anticipated constraints to affect o No
smooth implementation of the service? (e.g., o Yes
climate, underground condition, environmental
issues, resettlement and social issues, etc.)
7. | Estimated Rate of Direct Profit from the Service (To be presented Temporary Budget Plan)
1) | Marginal profit amount ((¥ Mil)
2) | Ratio of above (%)
3) | Direct profit amount (¥ Mil)
4) | Ratio of above (%) (Not less than 30%)
5) | Direct profit per MM (¥ Mil/month) (Not less than ¥ 1 mil/month)
6) | Remuneration of Engineer per MM (¥ Mil/month) | (Average ¥ 2.3mil/month)
7) | Estimated MM without contracted (In principle, liaison MM only)
8) | Ratio of above (%) against contracted MM
8. Circumstances of Bidding and Any Special Reasons for Bid Participation, if any (prospective opportunity, etc.)
Note
I11.  Comments and Opinions on Risk Assessment from General Managers Concerned
9. Managing Director of Group | e
Company
10. GM of NK’s Technical | o
Department
11. GM of KA o
12. GM of KB .
13 Senior GM of NK’s Regional | e

Division in Charge

Decision of the Management Committee of Overseas Administration:

o Go o Go with conditions o No-go

Conditions:
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OTo Department in Charge (by 7" day of the following month)
OTo NK Regional Office (by 7" day of the following month)

Monthly Report A
(for 201%/ ***)

Financial Source

oPrivate

oJICAStudy oYen Loan oJICA Grant
oOther ODA  olnternational Organization
olocal Government

onon ODA
oOthers ( )

oStudy (M/P,FS) oT/A oB/D oD/D

Type oD/D&SIV oSV oOthers
L. oSole Contractor oJV-Main  oJV-Subsidiary
Position oExpert  oSubcontractor

The mark “o” of the suitable item is to be replaced by M

Department Project Office
Project Title T/L or PM
Country Prepared by:
WBS Prepared on:

Applicable to S/V project:

o The Engineer
o The Employer’s

Applicable to S/V project:

o DBB (Design-Bid-Build
Contract)

Status of Consultant Advisor Type of Contract o DB (Design & Build Contract)
o Others( ) o Others( )
Contract Period Grade on RMS 0l: Low, o2: Normal,
o3: High, o4:Very High

Project Overview: (Overview shall be simply described within five lines and monthly update is not required.)

1. Work performance and progress for this month

1.1 General Information

Overall Progress

Status of Potential
Risk

Status of Explicit
Risk/Crisis

Comparison of

Initial Projection and Actual
Performance

o Almost on o Not yet arisen o Not yet arisen Initially Projected Sales: (Mil.¥)
schedule Initially Projected Direct Profit: (Mil.¥)
Initially Projected Direct Profit Rate: (%)
o A little behind o Being arisen. o Being arisen Actual Performance | Sales: (Mil.¥)
schedule o Arisen this month | o Arisen this month | Anticipated in Direct Profit: (Mil.¥)
Financial Closing Direct Profit Rate: (%)

o Severely delay

o Need support
from HQ

o Need support
from HQ

Comparison of
Initial Projection
and Actual
Performance

o Upward revision (>5%)
o As initially targeted (£5%)
o Downward revision (<5%)

*Please provide brief reasons for “Upward revision” or “Downward revision”.

1.2 Consulting Services

Summary of Performance for this Month

1.3 Progress of Construction (in case of S/V service contract or a study including subcontract)

Work . Ratio (*?
No. | Contract Package Name of Contractor Pefi:) q Work Status % ( Acti;:)/Plan)
DD/MM/YYYY | onotcommenced
- o in progress 0 0
DD/MM/YYYY | ounder bidding ool %
o completed
DD/MM/YYYY | onot commenced
- o in progress 0
- % %
DD/MM/YYYY | ounder bidding o 1%
o completed
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DD/MM/YYYY | onot commenced
- o in progress

DD/MM/YYYY | ounder bidding oo l%
o completed
DD/MM/YYYY | onotcommenced
- o in progress % | %

DD/MM/YYYY | ounder bidding
o completed

*1: The mark “o” of the suitable item is to be replaced by H.
*2: Actual progress is to be roughly estimated

2. Code of Conduct and NK Social and Entertainment Expenses (*1) Control Policy

2.1 Distribution of NK Code of Conduct: Persons who are employed as NK local staff shall be distributed. (except
supporting employees such as drivers or office boys, and staff who belong to a NK group company)
(1) Local staff employed newly (include new employment for office opening) : o Yes(  persons) o No
(2) Distribution of Code of Conduct to the new local staff, Collection of Acknowledgement of Receipt, update of a
List of collected Acknowledgement of Receipt: o Completed o Not yet completed
(If “completed”, the “List” of collected Acknowledgement of Receipts shall be attached. The Acknowledgement
of Receipt shall be kept at the project office.)

2.2 Did you have any Social and Entertainment Expenses in this month? o Yes o No
(If Yes, the detail shall be reported separately to KP via the department in charge by use of FP application form.)

*1: Social and Entertainment Expenses include Facilitation Payments (FP), Entertainment Expenses (EE), Other Lawful
Expenses (OLE), Human Rights and Environment-related (HR&E)

3. Bidding Information (To describe ICB project only)

Lot. No.: Work Description:

Remarks (Participation of Japanese firms,

Stage Schedule condition of competion, etc.)

1. PQ

1.1 Advertisement
1.2 Evaluation and concurrence
2. Bidding

2.1 Commencement of bid

2.2 Bid close

2.3 Bid evaluation and
recommendation

2.4 Approval and concurrence

2.5 Contract signing and
Issuance of Notice to
Proceed

4. Risk Report

Brief the potential risks and explicit risks/crisis at present. When the risks/crisis are over.
No. Item™ Description

01 | o Potential Risk

o Explicit Risk /Crisis
Measure, Progress or
Result™

Request to NK-TOKYO
02 | o Potential Risk

o Explicit Risk /Crisis
Measure, Progress or
Result™

Request to]
NK-TOKYO

*1::The mark “o” of the suitable item is to be replaced by H.
*2: Un-contracted MM or NK’s own expense shall be reported, if necessary.

5. Contract Information and Invoice Status (Applicable to the projects under: Yen Loan, Local Government,

Form QS-K-732-F2 E Issue 8 -2-
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International Organizations, and Private Sector)

5.1Contract Information

Current Contract Basis: o Original o Amendment N, ******xx*

Addendum:

o Not Applicable o Under Preparation

(YY/MM/DD)

o Under Negotiation

5.2 Invoicing and Receiving Status

Currency Year FY 2015 (2014.07 — 2015.06)
Month 8 9 10 11 12 1 2 3 4 6
FC
LC
Year FY 2016 (2015.07 — 2016.06)
FC
LC

S:Received, A: Approved, B: Submitted, C: Invoiced, D: Invoicing,

E: No action

(Please fill the applicable columns in the upper table of FY2015, if any outstanding balance in FY2015 remains.)

6. Marketing Information (Marketing information shall be listed.)

7. Site Visit of VIPs* and Other News and Topics

- Is there any site visit by a VIP oNo  mYes
Period DD/MM/YYYY NK
Respondent
Visitor Purpose
Period DD/MM/YYYY NK
Respondent
Visitor Purpose
Subjects

*VIP normally means very important person, who may be a politician, Japanese government officer, local government officer, university official,
or international organization officer for this report.

- Others (News, Topics, etc.)

8. Assignment of Staff under NK Portion

Staff assigned this month and already demobilized within this fiscal year
1) Staff worked with the contracted MM

Consumed
. . Contracted | MM up to .| Cumulative
No. Name Position AiSnS'tghr;:?vlF:)enrt'ﬁd MM Previous '\t/lhl:g rl:fgr?thn MM
in this FY Month in this FY
in this FY
1
2
3
Total
The staff who has been assigned or demobilized in this fiscal year shall be reported. Line of the table can be added, if necessary.
2) Staff who worked at site without the contracted MM
Consumed .
- Working Period MM up to M.M - Cumulative
No. Name Position inIn this Month Previous used in this MM
Month Month in this FY
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in this FY

Total

The staff who has been assigned or demobilized in this fiscal year shall be reported. Line of the table can be added, if necessary.

3) Staff who assigned as On-the-Job-Training (OJT) at site without the contracted MM

Consumed
. . MM up to MM Cumulative
No. Name Position W(;;Er;\%jnetrr:()d Previous Used this MM

Month Month this FY

this FY
1
2
3

Total

The staff who has been assigned or demobilized in this fiscal year shall be reported. Line of the table can be added, if necessary.

9. Inquiry, request, or comment from the Head Office, and response from the Project Office
Inquiry, request, or comment on the monthly report is to be described by the Head Office, if any. (*1)
(1) Inquiry, request, or | [ONo [JYes ([Jwith response [Ino response)

comment from the Year/Month/Day : General Manager (K*):

department

(2) Response from the Year/Month/Day:
Project Office
(to be made in the
following month)

(*1: In case many inquiries, requests, or comments arise, add table rows to list them down. Response from the Project Office
shall be made following the monthly report without deleting the inquiry, request, or comment to be responded. Either a No or

Yes answer shall be checked.)
The Project Office shall basically submit the monthly report to the department in charge using its official email address and the NK Regional Office, if

Note 1:
available, by the seventh day of the following month via email.

Note 2:  If a senior or a general manager in charge is absent, the acting manager shall take charge.
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To: General Manager of Department
cc: General Manager of Representative Office

SAFETY CONTROL REPORT (A) (FOR EMPLOYEES)

Form SHC-21

201

Country:

Project Office Manager :

Office Name:

Safety and Health Control Manager :

I.  General Safety Measures
O 1. Is a safety meeting regularly held to discuss issues on safety?

. Has the Emergency Communication Network in the office been prepared?

g b wN

Overseas Office been confirmed in the country having NK's overseas office?
authorities concerned?

. Is the Safety Control Manual readily available to the office members?

persons)

7. Has the Safety and Health Control Report been revised? (staff list, address and telephone number of the office, etc.)

(Are safety issues regularly discussed with local employees even in the office where

a NK's manager only is stationing?) Date of the last meeting ( / ) Attendance (
. Is the awareness of safety well developed in the office for staff members including local employees?
. Is contact with the Japanese embassy and consulate kept? (directly or through the overseas office or the local Japanese Residents Association)

. Has the Emergency Communication Network in the Overseas Consulting Administration been confirmed? Has the Emergency Manual of the

6. For getting the information on public safety and taking measures to cope with the problem concerning public safety, is it possible to contact local

1. Are the fire-fighting system and measures well in place?
2. Are your accommodations, office and warehouse clean and in order?

4. Is hygiene of your office, canteen, bath and lavatories well maintained?
5. Is clean water for drinking and living use secured?

ooooo=0go O oooo
oo

Environment and Equipment (Type of accommodations : [JHouse, [IHotel, CJCondominium, [Other)

3. Are these facilities well maintained and controlled? Are the keys for these facilities kept safely?

Health Control (Including local employees)
. Have the medical services for emergency use including first aid been confirmed?
. Are the office members in good health?

. Are your meals well balanced in nutrition? Do you get enough vegetables?

0N TN WN PR

neighbor countries.)
9. Do you take measures to prevent malaria?

sliced raw fish and untreated water.)
12. Is the awareness of Aids enough?

. Have the specialty and ability of Japanese doctors and local medical services available been confirmed?
. Do you know that there are description of basic first aid treatment in the manual and attachment?
. Do the office members take regular days off? (In the case of No, please write the details in “Remarks”.)

. Are there first aid medicine in your office and accommodations? Are they regularly checked and refilled when necessary?
. Do you have medical checkup regularly? (You are obliged to have a checkup once a year in Japan, or in the country where you work or in the

(Mark the box with if there is no malaria.)
10. Do you take measures to prevent dengue fever? (Mark the box with if there is no dengue fever.)
11. Do you take measures to prevent hepatitis? (including not only preventive injection but also to avoid drinks/foods such as raw vegetables and

13. Do you know that various vaccinations are available? (example; typhoid fever, tetanus, hepatitis, yellow fever, rabies)

. Do you appoint a person in charge of vehicle safety control? (Name: )
. Is inspection and maintenance of vehicles carried out regularly? Date of

. Are vehicles repaired surely?
. Is safe driving always checked?

. Is the rule for Japanese members not to drive vehicles except in emergency obeyed?
. Are seat-belts always used?

0O N O WN B

. Are drivers given guidance and instruction for safety driving? Date of the last meeting ( / ) Attendance (

Vehicle Control (Vehicle Nos. : Owned by NK (') nos., Rental Car (') nos., Government-offered () nos., Other () nos.)

inspection (/)
. For inspection of vehicles, is the list of the inspection points attached to the Safety and Health Control Manual or other inspection manual been used?

persons)

(speed limit, keeping of sufficient following distance with the preceding vehicle, etc.)

OUoODoooooogUo OoDOoo Dooooood

Mark boxes with if not applicable.)

Investigation/Survey/Construction Supervision Site  (Report on safety of staff of NK and NK’s sub-consultants/contractors for geological
investigation, topographical survey, field reconnaissance, construction supervision, etc.

[ 1. Is the safety meeting organized by the client, sub-consultants/contractors and NK regularly held?

[ 2. Is the safety patrol for the sites of investigation, survey, etc. made regularly?

[0 3. Has the method and program of investigation and survey been checked in advance?

[0 4. Do staff and workers of NK and NK’s sub-consultants/contractors use safety equipment including helmets, high boots, life jackets, etc.?

[ 5. Is the safety equipment required for services/works regularly checked, maintained and supplemented?

[0 6. Have staff and workers of NK and NK’s sub-consultants/contractors carried out any special operations such as work in/on water and blasting?

[0 7. Before special operations, did you review safety plan and measures including check, maintenance and usage method of safety equipment?

[0 8. Did you inform the client of the details of the special operations and safety plan, and obtain the client’s approval to them?  (in case that NK or NK’s
sub-consultants/contractors carry out the special operations.)

VI. Actions when Accident occurred (When accident (accident in work site, traffic accident, theft, fire, disease, others occurred, mark boxes with H.

When no accident, mark boxes with X. (Accident occurred in the construction works by the Contractor shall be reported with Safety Report (B).)

[0 1. Have you taken all necessary actions for the accident?

[0 2. Have you reported the accident to NK International Consulting Operations with the Emergency Communication Network (kinkyu@gx.n-koei.co.jp),
NK’s Representative Office if any, and JICA office when your services are related with JICA?  (If necessary, report to the client, police, local

government and local consulate.

(First report shall be sent to persons concerned by e-mail or phone, and reports in prescribed form shall follow.)

Notes:

Number of Project Members

(1) Mark respective box with &4 for "Yes", B for "No", for "Not applicable". Residents:  Visitors :

(2) The Project Office is required to send this Safety Control Report (A) to the relevant NK members: nos. nos.
Management Dept./Office and the Representative Office in the concerned country if non NK members (Japanese): nos. nos.
any, by 7th day of next month and by e-mail in principle. Cover letter is not required. | non NK members (Foreigners): nos. Nnos.

Remark: (In case the office member could not take regular days off, please write the name | Families/Family members:

of member, numbers of the days off taken and days off to be given in this month.)
Number of families: nos.
) o Number of family members: nos.
Number of members except local who had not medical checkup within 1 year. nos. Local consultants: nos.
(Name of above members: ) Local NK employees: nos.
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Safety Control Report (B) (Construction Supervision) : Month Year 201 (For Single Package)
Country Office Package /Works/Contractor
T/L/PM NKs Position [ Engineer [ Adviser / ,
[~ JV Member including Safety Control
Prepared )
[~ JV Member, excluding Safety control
Report Item Contract Period /120 to /120
Actual Progress/Planned Actual . % (Planned . %)
I. Safety Control of the Consultant Check Note (Date of implementation,
Reason of No., etc.)
1. Was the Safety Plan prepared and submitted by the Contractor in accordance with the Contract [7 Yes I No Date Month Date, 201_
scrutinized and approved by the Engineer (Consultant)?
2. Are the organization, responsibility, and names of safety control manager and officer of the [7 Yes I No
Contractor (Sub-contractor) clearly mentioned in the Safety Plan?
3. Has the Safety Meeting of the Employer, the Engineer and the Contractor been held monthly? [T Yes I No Date Month Date, 201_
4. Has the joint safety patrol at the site by the Employer, the Engineer and the Contractor beforethe | [ Yes [~ No Date Month Date, 201_
Safety Meeting been carried out?
5. Has the Engineer (Consultant) joined the weekly or biweekly safety patrol organized by the [ Yes [ No Date Month Date, 201_
Contractor?
6. Does the Engineer check and confirm whether the Contractor take actions to the required [T Yes [T No
improvement pointed out in the safety patrol?
7. Has the Engineer (Consultant) prepared and distributed to the construction supervision staff the [T Yes I No Date Month Date, 201_
safety control manual and safety check sheet?
8. Have the safety control activities taken by the Engineer (Consultant) and the Contractor been [T Yes I No
fully described in the monthly progress report of the Engineer (Consultant)?
9. Have the instructions and advice given to the Contractor for the safety control other than givenin | [ Yes [~ No Date Month Date, 201 _
the Monthly Safety Meeting been issued in writing by the Engineer (Consultant)?
10. Does the Engineer check and confirm whether the Contractor takes actions to the instructionsand | [ Yes [~ No
advice issued by the Engineer?
11. Have the design and construction method of the major temporary structures, for which the [T Yes I No Date Month Date, 201_
Contractor shall be fully responsible, been fully reviewed from the aspect of safety and approved Temporary Structures:
by the Engineer (Consultant)?
12. Has the safety at the construction site of major temporary structures been confirmed by Engineer | [ Yes [ No Date Month Date, 201_
(Consultant)?
13. Has the preparation for emergency such as provision of gauging system for such as ground [T Yes I No
deformation, water level, rainfall and so on, alarm system, evacuation training, etc. at the site with
dangerous works been made by the Contractor?
14. Has the state of the Contractor’s management of his sub-contractors been fully grasped by the [T Yes I No Date Month Date, 201_
Engineer (Consultant)?
15. Have warning letters by the Employer or the Engineer been issued when the Contractor is [T Yes I No Date Month Date, 201_
ignoring or going to ignore the safety measures?
16. Is the filing system to neatly keep document and records of safety control executed by the [T Yes I No
Engineer (Consultant), the Employer and the Contractors established?
17. Is education made periodically to the resident engineers, site engineers, inspectors about the [T Yes I No Date Month Date, 201_
safety control of the Engineer (Consultant)?
18. Is the emergency communication system to the NK head office, the Employer, the Contractorand | [~ Yes [ No Date Month Date, 201_
JICA Office updated periodically?
19. Is the communication system to JICA Office by telephone and e-mail established and updated [T Yes I No Date Month Date, 201_
when accident occurs at the site?
1. Safety Management and Measures taken by the Contractor
20. Does the Contractor take actions to remedy unsafe activities of workers and unsafe working [T Yes [T No
circumstance at the site?
21. Does the Contractor make safety education to the workers such as by Tool Box Meeting, [7 Yes I No
education to new workers, etc.?
22. Does the Contractor keep things tidy and in order at the site? [T Yes I No
23. Do workers wear personal protective equipment (PPE) such as helmets, working shoes, protective | [ Yes [~ No
clothing, gloves and safety belts?
24. Does the Contractor provide protection facilities against fall accident such as handrails, [T Yes I No
guardrails, scaffolding, etc ?
25. Does the Contractor execute safe operation of cranes and provide devices against overturn and [T Yes I No
flag man for cranes?
26. Does the Contractor take measures for welding machine and distribution panel, etc. and educate [T Yes I No
workers to avoid electric shock accident ?
27. Does the Contractor take safety measures for public such as sign boards of off-limits areas, safe [T Yes I No

walkways, fences, etc.?
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(Describe the reason why the actions requested above have not been taken, and alternative actions
taken, other than mentioned in Note.)

Issues on Safety Control and Accident Report (If applicable, please write down)

(Other Topics regarding Safety Control)

(Accident) Date and accident briefing (No details when already reported to NK.)

Note :

1) This Report shall be made for each package or work section. For single package, use A4 form.

2) Check result shall be shown as Yes, or No by clicking check box or Blank in case of not applicable.
described in Note.

3) Date(s) shall be reported for appointed items.

4) Definition of phrase; The Engineer : FIDIC conditions, The Consultant: Adviser to the Employer

5) Major temporary structures reviewed and approved shall be listed in Note.

6) This Report shall be submitted together with Monthly Report A by 7th of the following month.

7) This report can be made in two pages.
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Safety Control Report (B) (Construction Supervision) : Month Year 201 (For Plural Packages)
Country HET4 1 2 3 4
i i Package

T/L/PM NK's Position [~ Engineer [ Adviser /Worksgll / , / , / , / ,

[T JV Member including Safety Control Contractor
Prepared ,

[T JV Member, excluding Safety control

Report Item Contract Period /120 to [ [20 /120 to [ /20 /20 to [ /20 /20 to [ /20
Actual Progress/Planned Actual . % (Planned . %) Actual . % (Planned . %) Actual . % (Planned . %) Actual . % (Planned . %)
I. Safety Control of the Consultant Check Note (Date of implementation, Check Note (Date of implementation, Check Note (Date of implementation, Check Note (Date of implementation,
Reason of No., etc.) Reason of No., etc.) Reason of No., etc.) Reason of No., etc.)

1. Was the Safety Plan prepared and submitted by the Contractor in accordance with the Contract [T Yes [~ No Date Month Date, 201 _ [T Yes [~ No Date Month Date, 201_ [~ Yes [ No Date Month Date, 201_ [~ Yes [ No Date Month Date, 201_
scrutinized and approved by the Engineer (Consultant)?

2. Are the organization, responsibility, and names of safety control manager and officer of the [T Yes [~ No [T Yes [~ No [~ Yes [ No [T Yes [T No
Contractor (Sub-contractor) clearly mentioned in the Safety Plan?

3. Has the Safety Meeting of the Employer, the Engineer and the Contractor been held monthly? | [~ Yes [~ No Date Month Date, 201 _ [T Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_

4. Has the joint safety patrol at the site by the Employer, the Engineer and the Contractor before [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [~ Yes [ No Date Month Date, 201_ [~ Yes [ No Date Month Date, 201_
the Safety Meeting been carried out?

5. Has the Engineer (Consultant) joined the weekly or biweekly safety patrol organized by the [ Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [ Yes [ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_
Contractor?

6. Does the Engineer check and confirm whether the Contractor take actions to the required [T Yes [~ No [T Yes [~ No [T Yes [~ No [~ Yes [ No
improvement pointed out in the safety patrol?

7. Has the Engineer (Consultant) prepared and distributed to the construction supervision staffthe | [~ Yes [~ No Date Month Date, 201 _ [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_
safety control manual and safety check sheet?

8. Have the safety control activities taken by the Engineer (Consultant) and the Contractor been [T Yes [~ No [T Yes [~ No [T Yes [~ No [~ Yes [ No
fully described in the monthly progress report of the Engineer (Consultant)?

9. Have the instructions and advice given to the Contractor for the safety control other than given | [~ Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_
in the Monthly Safety Meeting been issued in writing by the Engineer (Consultant)?

10. Does the Engineer check and confirm whether the Contractor takes actions to the instructions [T Yes [~ No [T Yes [~ No [ Yes [~ No [~ Yes [ No
and advice issued by the Engineer?

11. Have the design and construction method of the major temporary structures, for which the [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_
Contractor shall be fully responsible, been fully reviewed from the aspect of safety and Temporary Structures: Temporary Structures: Temporary Structures: Temporary Structures:
approved by the Engineer (Consultant)?

12. Has the safety at the construction site of major temporary structures been confirmed by [T Yes [~ No Date Month Date, 201 _ [T Yes T~ No Date Month Date, 201 [T Yes T~ No Date Month Date, 201 [T Yes T~ No Date Month Date, 201 _
Engineer (Consultant)?

13. Has the preparation for emergency such as provision of gauging system for such as ground [T Yes [~ No [T Yes [~ No [~ Yes [ No [T Yes [ No
deformation, water level, rainfall and so on, alarm system, evacuation training, etc. at the site
with dangerous works been made by the Contractor?

14. Has the state of the Contractor’s management of his sub-contractors been fully grasped by the | [~ Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_
Engineer (Consultant)?

15. Have warning letters by the Employer or the Engineer been issued when the Contractor is [ Yes [~ No Date Month Date, 201 _ [ Yes [~ No Date Month Date, 201 _ [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_
ignoring or going to ignore the safety measures?

16. Is the filing system to neatly keep document and records of safety control executed by the [T Yes [~ No [T Yes [~ No [T Yes [~ No [~ Yes [ No
Engineer (Consultant), the Employer and the Contractors established?

17. 1s education made periodically to the resident engineers, site engineers, inspectors about the [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_
safety control of the Engineer (Consultant)?

18. Is the emergency communication system to the NK head office, the Employer, the Contractor [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_ [T Yes [~ No Date Month Date, 201_
and JICA Office updated periodically?

19. Is the communication system to JICA Office by telephone and e-mail established and updated | [~ Yes [~ No Date Month Date, 201 _ [T Yes [~ No Date Month Date, 201 _ [T Yes [~ No Date Month Date, 201_ [ Yes [~ No Date Month Date, 201_
when accident occurs at the site?

I1. Safety Management and Measures taken by the Contractor

20. Does the Contractor take actions to remedy unsafe activities of workers and unsafe working [ Yes [~ No [T Yes [~ No [ Yes [~ No [ Yes [ No
circumstance at the site?

21. Does the Contractor make safety education to the workers such as by Tool Box Meeting, [T Yes [~ No [T Yes [~ No [~ Yes [ No [T Yes [ No
education to new workers, etc.?

22. Does the Contractor keep things tidy and in order at the site? [T Yes [~ No [T Yes [~ No [~ Yes [ No [T Yes [T No

23. Do workers wear personal protective equipment (PPE) such as helmets, working shoes, [T Yes [~ No [T Yes [~ No [ Yes [~ No [~ Yes [ No
protective clothing, gloves and safety belts?

24. Does the Contractor provide protection facilities against fall accident such as handrails, [T Yes [~ No [T Yes [~ No [T Yes [~ No [~ Yes [ No
guardrails, scaffolding, etc ?

25. Does the Contractor execute safe operation of cranes and provide devices against overtunand | [~ Yes [~ No [T Yes [~ No [ Yes [~ No [~ Yes [ No
flag man for cranes?

26. Does the Contractor take measures for welding machine and distribution panel, etc. and educate | [~ Yes [~ No [T Yes [~ No [T Yes [~ No [~ Yes [ No
workers to avoid electric shock accident ©

27. Does the Contractor take safety measures for public such as sign boards of off-limits areas, safe | [~ Yes [~ No [T Yes [~ No [ Yes [~ No [~ Yes [ No
walkways, fences, etc.?
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111. Issues on Safety Control and Accident Report (If applicable, please write down)

(Describe the reason why the actions requested above have not been taken, and alternative actions
taken, other than mentioned in Note.)

(Other Topics regarding Safety Control)

(Accident) Date and accident briefing (No details when already reported to NK.)

Note :
1) This Report shall be made for each package or work section. For single package, use A4 form.
2) Check result shall be shown as Yes, or No by clicking check box or Blank in case of not applicable. Reason for No. shall be described in Note.
3) Date(s) shall be reported for appointed items.
4) Definition of phrase; The Engineer : FIDIC conditions, The Consultant: Adviser to the Employer
5) Major temporary structures reviewed and approved shall be listed in Note.
6) This Report shall be submitted together with Monthly Report A by 7th of the following month.
7) This report can be made in two pages.
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