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MOT SOCIALIST REPUBLIC OF VIETNAM
TCQOM Independence — Freedom - Happiness

: rd
No. 454/ CQLXD-DB1 Hanoi, 23 May 2016

REPORT ON APPRAISAL RESULT

Approval on adjusted cost estimate for survey, design and additional consulting service
of technical design for on/off ramps at Hoang Quoc Viet and West Thang Long, Package
PK3: Technical Design, Cost Estimation and Tender Asistance for
Hanoi City Ring Road No. 3 Construction Project,

Mai Dich — South Thang Long section

Attention: MOT

"TCQM received Submision No. 536/PMUTL-DA1 dated 17/3/2016 of PMUTL on -
recommendation for approval of some adjusted and additional contents of original contract
and TOR, cost estimate for additional design of on/off ramps at Hoang Quoc Viet and West
Thang Long, Package 3: Technical design, cost estimation and tender assitance, Hanoi City
Ring Road No. 3 Construction Project, Mai Dich — South Thang Long section. After
reviewing, TCQM would like to report appraisal result as follows:

L. Appraisal basis:

Decree No. 107/2012/ND-CP dated 20/12/2012 of Government on stipulation of
function, task, power and organizational structure of MOT;

Decision No. 1388/QD-BGTVT dated 23/5/2013 of MOT on stipulation of function, task,
power and organizational structure of TCQM;

Decree No. 59/2015/ND-CP dated 18/06/2015 of the Government on Construction
project management;

Decree No. 32/2015 /ND-CP dated 25/3/2015 of Government on Construction investment
cost management;

Decree No. 37/2015/ND-CP dated 22/4/2015 of Government on detailed stipulation of
Civil Contract;

Decree No. 2660/QD-BGTVT dated 03/9/2013 of MOT on approval of Investment for
Hanoi City Ring Road No. 3 Construction Project, Mai Dich — South Thang Long section;

Decision No. 1883/QD-BGTVT dated 20/5/2014 of MOT on approval of task, technical
plan, TOR for consulting service and cost estimate for survey, technical design, cost
estimation and tender assistance for Hanoi City Ring Road No. 3 Construction project, Mai
Dich — South Thang Long section;

Decision No. 2146/QD-BGTVT dated 17/6/2015 of MOT on approval of bidding result
of Package 3: technical design, cost estimation and tender assistance for Hanoi City Ring
Road No. 3 Construction project, Mai Dich — South Thang Long section;

Letter Ref. 17263/BGTVT-KHDT dated 28/12/2015 of MOT on the additional design
contents and on-off ramps at Hoang Quoc Viet Interchange under Hanoi city Ring Road No. 3
Construction Project, Mat Dich - South Thang Long section;

Contract No. 1725/HD-PMUTL dated 19/6/2015 signed between PMU Thang Long and
JV of Consultant Nippon Koei Co.,Ltd (NK) - Nippon Engineering Consultants Co.,Ltd (NE)
- Nippon Koei Vietnam International Co.,Ltd (NKV) on providing consulting services for
Package 3: Technical Design, Cost Estimation and Tender Assistance for Hanoi City Ring
Road No. 3 Construction Project, Mai Dich — South Thang Long section;
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Letter No. 536/PMUTL-DA1 dated 17/3/2016 of PMU TL on recommendation for
approval of some adjusted and added contents of original Contract and TOR and cost estimate
for additional design of on/off ramps at Hoang Quoc Viet and West Thang Long ICs, Package
3: Technical design, cost estimation and tender assistance, Hanoi City Ring Road No. 3
Construction Project, Mai Dich — South Thang Long section; attached with cost estimate for
some adjusted and added contents of original contract and TOR, cost estimate for additional
design of on/off ramps at Hoang Quoc Viet and West Thang Long IC prepared and submitted
by PMU Thang Long.

I1. Reasons and contents

2.1.Adjusted contents compared to Original Contract
2.1.1. Adjustment of staffing schedule:

a. Reason: As Confract, implementation schedule of Consulting services includes: Step I:
Detailed design (7 months), Step II: Tender Assistance (14 months); Consulting services was
started on 15/7/2015. Based on actual work volumne and in order to ensure completion progress
of DD work, PMU Thang Long recommended to adjust staffing schedule based on unchanged
total M/M and unincreased personnel cost in original contract.

b. Content:

- International Expert: Reallocation of M/M among Team leader, Highway Engineer,
Bridge Engineer 1, Road Safety Specialist, Environmental Specialist based on unincreased
M/M, remuneration, ticket expenses and perdiem allowance. Details are as follows:

+ Team leader: decreasing from 12.00 M/M to 9.50 M/M;

+ Highway Engineer: increasing from 3.00 M/M to 3.93 M/M;

+ Bridge Engineer 1: increasing from 6.00 M/M to 8.50 M/M;

+ Road Safety Specialist: decreasing from 1.00 M/M to 0.50 M/M;

+ Environmental Specialist: decreasing from 3.00 M/M to 2.57 M/M;

+ Other positions: as original contract.

- Local Expert: Supplementation of Drainage engineer, the position M/M will be taken

from Utility Engineer; supplementation of Cost estimator 3, the position M/M will be taken
from Cost estimator 1 & 2, specifically:

+ Utility Engineer: decreasing from 6.00 M/M to 5.00 M/M;

+ Drainage Engineer: supplementing 1.00 M/M;

+ Cost estimator 1: decreasing from 11.00 M/M to 6.00 M/M;

+ Cost estimator 2: increasing from 9.00 M/M to 11.00 M/M;

+ Cost estimator 3: supplementing 3.00 M/M;

+ Other positions: as original contract.

- Remuneration and other expenses (transportation, subsistence fee...) of these positions
are in original contract.

¢. Cost Estimate.

- Based on above adjusted staffing schedule, adjusted cost estimate is as follows:

Original Contract Adjusted cost estimate
Content
IPY VND JPY VND
International expert 95.300.000 94.425.000
Local expert 5.224.000.000 5.220.000.000
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VAT 10.295.567 522.400.000 10.021.039 522.000.000

Total 105.595.567 | 5.746.000.000 | 104.626.039 | 5.742.000.000
- Where:
+ Total M/M of international experts and local experts is not changed compared to original
contract.

+ Remuneration: As original contract

+ Other expenses: As original contract.
2.1.2. Survey work:

a. Reasonm:

- Adjustment of survey quantity (increase/ decrease) compared to original contract:
Decision No. 1883/QD-BGTVT dated 20/5/2014 of MOT on approval of TOR, technical plan
stipulated that survey quantity is only estimated. During implementation, based on actutal
topographic, geological and hydrographic status, the survey quantity shall be adjusted and
supplemented (if any) in appropriateness for survey process and ensuring sufficient data for
design work in compliance with regulations. Based on that, PMU TL shall submit MOT for
approval on adjustment of survey quantity based on actual executed quantity which is accepted
by PMU TL.

- Supplementation of some survey items which are not included in Orginal Contract:

+ In according to Consulting Service Contract (Appendix A), some topographic survey
item including primary control network grade IV, secondary control point, plan measurement
are re-used from preliminary design stage. However, from preliminary design preparation time
— 2012 to detailed design preparation time, some of them are failed or lost (/D Consultant, F/S
Consultant and PMUTL signed Minutes on-site handover No. HRR3/SW/TS/AM-01 dated
26/6/2015); Besides, topographic conditions at the Project’s area changed compared to survey
document in previous stage.

+ To ensure sufficient data for detailed design work, the Consultant, PMU TL
recommended to supplement restoration of 01 point of coordinate, grade IV, 08 points of
secondary control point, plan measurement 7.5 ha.

+ Test criteria of material source survey: By review applicable technical standards and
necessary laboratory test critetias of material source survey following standards, the Consultant,
PMUTL recommended to supplement test criterias related to lobbing loam of sand and
adherence (stone sample).

b. Content:

- Increasing, decreasing quantity compared to original contract, additional survey
quantity: based on actual executed quantity to ensure sufficient data for detailed design.

- Unit price of increasing, decreasing items compared to original contract: followed
original contract.

- Unit price of additional topographic survey item is newly prepared base on:

+ Unit price of Works construction at Hanoi city — construction survey part attached to
Decision No. 5478/QD-UBND dated 24/11/2011 of HPC; Price list of machine shift and
construction equipment attached to Decision No. 5477/QD-UBND dated 24/11/2011 of HPC;
Adjustment of labor salary following Circular No, 01/2015/TT-BXD dated 20/3/2015 of
MOC on determination of labor unit price in management and construction and investment
cost.

+ General cost is 65% labor cost; pre-determined taxable income 6%; preparation of
survey report cost 5%; temporary accommeodation cost 3% in compliance with Circular No.
17/2013/TT-BXD dated 30/10/2013 of MOC,

c. Submitted cost estimate
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Executed survey quantity
ND
Oricinal (VIID) Increase (+)/
Content Congtra ct Actual survey | Additional | Additional Decrease (-)
in original survey test Total (VND)
contract quantity quantity
(0 2) (3) 4 (5)y=@+3)+) | (6)=()(1)
Survey | 15310394754 | 14.008.050.464 | 188.386.346 14201.024.460 | -1.109.370.294
cost e e o 4.587.650 e e
VAT 1.531.039.475 1.400.805.046 18.838635 458.765 1.420.102.446 -110.937.029
TOTAL 16.841.434.229 15.408.855.510 | 207.224.981 5.046.415 15.621.126.906 | -1.220.307.323
2.2. TOR, Cost estimate for design of on/off ramps at Hoang Quoc Viet and West Thang
Long ICs
a. Reasonm:

- In approved preliminary design document: In completion stage, there are 04 on/off
ramps at these 02 ICs. However, in stage 1, on/off ramps have not been designed due to
hesitance of land acquisition. '

+ In D/D stage, aiming to more convenience for connecting viaduct to urban road and
avoiding complicated technical solution in stage 2, the Consultant and PMUTL recommended
to design on/off ramps at Hoang Quoc Viet and West Thang Long ICs. 01 off ramp shall be
immediately constructed at Hoang Quoc Viet IC and main bridge shall be widened for
connecting ramps in stage 2.

- The policy of additional content is approved in MOT’s Letter Ref. 17263/BGTVT-
KHDT dated 28/3/2016.

- Based on that, PMU TL submitted TOR, cost estimate for design of on/off ramps at
Hoang Quoc Viet and West Thang Long ICs with the main quantities as follows:

+ Additional survey works are profile survey, installation horizontal alignments of 4 on-
off ramps scaled 1/500 — 1/50 at distance of 20m/station. The expected profile length: 4 x
495m = 1980m.

+ Cross sections survey for approach roads of 4 ramps; the average distance between the
two cross-sections is 20m. Cross section is about 15m wide, scaled 1/200. Expected volume
of work for cross section survey: 4 x (12 cross sections/ramp x 30m) = 1440m.

+ Geological survey: In this stage, the geological survey data of main pier may be utilized
to design the pier foundations of ramps.

- Personnel schedule:

+ International expert: To add 1.5M/M of bridge engineer (IC bridge).

+ Local expert: To add and extend 26.0M/M of total 15 positions.

+ Supporting staff: To add and extend 18.0 M/M of 7 positions.

b. Cost estimate

Content JPY VND
Cost of survey and design of ramps 3.806.094 1.342.300.960

- Unit price of remuneration and survey shall be followed original contract.
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HI. Appraisal content

3.1.Adjusted contents compared to original contract
3.1.1. Adjustment of personnel mobilization schedule:

- Adjustment of personnel mobilization schedule (including international and local experts)
is reviewed by PMU TL based on actual work’s property and quantity ensuring progress of D/D
work. PMU TL takes fully responsibility for personnel mobilization schedule management
ensuring logicalness and effect.

- Adjustment of personnel mobilization schedule is not changed total M/M, not raised new
unit price and not increased labor cost in orginal contract. TCQM would like to request MOT to
review and approve the above mentioned adjustment as basis for implementation of next steps.

3.1.2. Survey item:

- For increased/ decreased survey quantity compared to original contract: quantity in cost
estimate document is actual executed quantity and approved by PMU TL; total survey cost is
lower than survey cost in original contract. PMU TL takes fully responsibility for acceptance of
survey quantity as basis for introduction into cost estimate document and in compliance with
signed Contract conditions. Acceptance of borehole length in matching up soil, rock grade shall
be closely checked following regulations.

- For additional survey quantity (restoration of 01 coordinate, grade IV, 08 points of
secondary control point, plan measurement):

+ Quantity: PMUTL takes responsibility for approved additional survey quantity for
execution ensuring sufficient data for D/D work and save of cost.

+ Cost estimate: Reduce the length of levelling network, grade IV following closed
measurement method. Adjust (decrease) the norm of preparation of survey report 4%;
temporary accomodation 3%; general cost is 55% labor cost.

3.2. Cost estimate for survey, design of on/off ramps at Hoang Quoc Viet and West Thang
Long ICs.

- Procudure: Policy for design of on/off ramps at Hoang Quoc Viet and West Thang Long
was approved by MOT via Letter Ref. 17263/BGTVT-KHDT dated 28/3/2016. Based on that,
PMU TL instructed the Consultant to carry out additional survey work and mobilize personnel
for design of these additional ramps. Cost estimate for additional survey, design works which
is submitted to MOT for approval by PMU TL is reasonable.

- Quantity: PMU TL takes fully responsibility for survey quantity management ensuring
sufficient data for design work; mobilized personnel for design of ramps shall be logical and
effective. Particularly, TCQM appraises to reduce cross section survey quantity for more
appropriateness with scope of ramp design.

- Unit price: follows unit price in Original contract.

3.3. Appraisal result:

(+) Increase/

No. Content Submitted amonnt Appraisal amount (-) Decrease
PY VND IPY VND JPY VND

Adjustment of personnel

1 | mobilization schedule in | 94425000 | 5.220.000.000 | 94425000 | 5.220.000.000 0 0
coriginal contract
Adjustment of increased/

2 Sgg;if:g survey %‘;f;;z 0 | 14.008.050464 0 | 14.008.050.464 0 0
contract
Supplementation of some

3 | survey items excluded in 0 192.973.996 0 171.811.497 0| -21.162499

Original Contract
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+) T f
No. Content Submitted amount Appraisal amount ( (_; Il)l:(:.::::e
JPY VND JPY VND IPY VND
Survey, design cost of
on/off ramps at Hoang
4 Quoc Viet and West Thang 3435000 | 1220182691 3435000 | 1.206.062.964 0| -14119.727
Long ICs.
A | Total (1H2)HB)+(4) 97.860.000 | 20.641.207.151 | 97.860.000 | 20.605.924,925 0| -35282.226
B | Taxes 10572133 | 2.064.120.715 | 10572133 | 2.060.592.493 0 -3528223
C | Total (A)+(B) 108.432.133 | 22.705327.866 | 108.432.133 | 22.666.517.418 | -38.810.449
- Cause of decrease:
+ Decrease of unit price of restoration of coordinate, grade IV; secondary control point;
plan measurement.
+ Decrease of cross section survey quantity for design of ramps.
+ Arithmetics error.
- Summary of additional cost estimation:
Appraised amount Contract amount Gi4 trj b sung
No. Content Cn @ (3)=(1)-(2)
JPY VND JPY VND PY VND
Adjustment  of  personnel
1 | mobilization  schedule in | 94.425.000 5220000000 | 95300000 | 5.224.000.000 -875.000 -4.000.000
original contract
Adjustment of  increased/
2 | decreased survey quantity 0 14.008.050.464 15.310.394.754 0| -130234429
compared to original contract.
Supplementation of some
3 | survey items excluded in 0 171.811.497 0 0 0| +171811497
Original Contract
Survey, design cost of on/off
4 | ramps at Hoang Quoc Viet and 3435.000 1206.062.964 0 0| 43435000 | +1206.062.964
West Thang Long ICs
A | Total (+QH+E)1+E) 97860000 | 20605924925 | 95300000 | 20534394754 | +2560.000 |  +71.530.171
B Taxes 10.572.133 2060592493 | 10295567 2053439475 +276.565 +1.153.017
C Total (A)+(B) 108.432.133 22.666517418 | 105595567 | 22.587.834229 | +2.836.565 +78.683.188

IV. Conclusion and recommendation:

Cost estimation for some adjusted and added contents of original contract and TOR,
additional cost estimation of on/off ramps design at Hoang Quoc Viet and West Thang Long
Ics which are prepared and submited by PMU TL based on actual survey quantities and
personnel mobilization ensure suffient survey data and personnel for D/D, the quality and

progress of D/D work..

PMU TL takes fully responsibilities for survey quantity management ensuring sufficient
data for design work; personnel mobilization schedule management ensuring logicalness and
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effect. During implementation, PMU TL takes fully responsibilities for reviewing actual
executed quantities, acceptance document, signed contract conditions... to ensure close
payment procedure. Attention to avoiding overlapped survey quantity should be absolutely
paid.

After appraisal, cost estimation for some adjusted and added contents of original
contract and TOR, additional cost estimation of on/off ramps design at Hoang Quoc Viet and
West Thang Long Ics under Package 3: Technical design, cost estimation and tender
assistance for Hanoi City Ring Road No. 3 Construction Project, Mai Dich — South Thang
Long section basically follows current regulations.

In order to take as basis for implementation of next steps of PMU TL, TCQM would
like to MOT to consider and approve cost estimate for adjusted and added contents of original
contract and TOR, cost estimate for additional design of on/off ramps at Hoang Quoc Viet
and West Thang Long Ics, Package 3: technical design, cost estimation and tender assistance
- Hanoi City Ring Road No. 3 Construction Project, Mai Dich — South Thang Long section as
above mentioned appraisal result../.

Destination: FOR. DIRECTOR OF TCQM
- As above; DEPUTY DIRECTOR
- Minister of Transport (for report);
- Vice minister Mr. Truong (for report);
- Director of TCQM (for report);
- DPI, Department of Finance;
- PMU Thang Long;
- D/D consultant. Relevant agencies

(sent by PMU TL);
- Filling. Phan Quoc Hieu
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BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

CUC QLXD & CL CTGT Doc ldp - Ty do - Hanh phic
S6: 454 /CQLXD-PBI Ha Néi, ngay 23 thdng 05 néim 2016

BAO CAO KET QUA THAM PINH

V& vigc phé duyét didu chinh dr toan chi phi khio sat, thiét ké va bd sung nhiém vy,
phuong an k¥ thudt hang muc ghiét’ ké cic nhinh 1€n, g:uéng tai nit giao Hoang Quéc
Viét va Tiy Thing Long, Géi thiu s6 3: Tw vin thiét ké ky thudt, 1ap dy toan va Hb tro
ddu thiu, D an diu tw xiy dung ciu can doan Mai Dich - Nam Thiing Long thudc
dudng vanh dai 3 thanh phé Ha Ngi

Kinh giri: B§ Giao thong vén tai

Cuc Quén 1y xdy dung & CL CTGT nhén dugc Té trinh sé 536/PMUTL-DA1 ngay
17/3/2016 ciia Ban QLDA Thiing Long vé viéc phé duyét didu chinh, b sung mot s6 ndi
dung cta hop ddng gbc va Pé cuong, du toan bd sung ndi dung thiét ké cic nhanh Ién,
xudng tai nit giao Hoang Qubc Viét va Téay Thing Long, Géi thdu s 3: Tv vin TKKT,
lp du todn va H6 trg d4u thiu, Dy 4n diu tr xdy dung cdu can doan Mai Dich - Nam
Thang Long thugc dudng vanh dai 3 thanh phé Ha Noi. Sau khi xem xét, Cuc Quan Iy
xdy dung & CL CTGT xin bao cdo két qua thdm dinh nhr sau:

I. C4c ciin cit thim dinh:

Nghi dinh s§ 107/2012/ND-CP ngay 20/12/2012 cta Chinh phu quy dinh chirc néng
nhiém vy, quyén han va co ciu t6 chitc cia B Giao théng vén tai;

Quyét dinh sé 1388/QD-BGTVT ngay 23/5/2013 ciia B6 GTVT vé viéc quy dinh
chirc ning, nhiém vu, quyén han va co ciu té chire cua Cuc QLXD & CL CTGT;

Nghi dinh s 59/2015/NB-CP ngay 18/6/2015 ciia Chinh phil vé quan 1y du an diu tu
x4y dung cdng trinh;

Nghi dinh s6 32/2015/ND-CP ngay 25/3/2015 chia Chinh phi vé quan 1y chi phi ddu
tu x4y dung cong trinh;

Nghi dinh s 37/2015/ND-CP ngay 22/4/2015 cia Chinh phit quy dinh chi it vé hop
dbng x4y dung;

Quyét dinh s6 2660/QD-BGTVT ngay 03/9/2013 ctia B6 GTVT vé viéc phé duyét
déu tu Dy 4n x&y dung ciu can doan Mai Dich — Nam Théng Long thudc dudng vanh dai
3 thanh phb Ha Néi;

Quyét dinh sb 1883/QD-BGTVT ngay 20/5/2014 ctia B§ GTVT vé viéc phé duyét
nhiém vy, phuong én k¥ thuat khao sat, dé cwong dich vu tu vén va dy toan chi phi khao
sat, tu van Thiét ké k¥ thuat, lap du todn va hd trg dau théu, Dy 4n d4u tr xdy dung chu
can doan Mai Dich - Nam Thang Long thudc dudng vanh dai 3 thanh phé Ha Néi;

Quyét dinh s 2146/QD-BGTVT ngay 17/6/2015 ciia B§ GTVT vé vidc phé duyét két
qua d4u thdu Géi thiu s6 3: Tu vén thiét ké k¥ thuat, 14p du todn va H3 trg dAu thau, Du
an dau t x4y dung cAu can doan Maj Dich - Nam Thang Long thudc dudng vanh dai 3
thanh phd Ha Noi; :
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Vin ban sb 17263/BGTVT-KHDT ngay 28/12/2015 cia B§ GTVT vé viéc bd sung
néi dung thiét ké xay du'ng cac nhanh cau lén, xubng tai nat giao Hoang Qudc Viét va
Tay Thing Long, Dy 4n du tw %@y dung cau can doan Mai Dich - Nam Thiang Long
thude duong vanh dai 3 thanh phd Ha Nbi;

Hop ddng sb 1725/HD-PMUTL ngay 19/6/2015 ky két giita Ban QLDA Théng Long
va Lién danh Tw vén Nippon Koei Co.Ltd (NK)-Nippon Engmeermg Consultants
Co.,Ltd (NE)- Nippon Koei Vietnam International Co.,Ltd (NKV) vé viéc cung cap dich
vu tir van cho Géi thau s8 3: Tu vén thiét ké ky thudt, 1ap du todn va HS trg déu théu, Dy
an diu tr xdy dung cdu can doan Mai Dich - Nam ‘Thang Long thubc dudmg vanh dai 3
thanh phb Ha N01,

T& trinh sb 536/PMUTL-DAI ngay 17/3/2016 cia Ban QLDA Thang Long vé viée
phé duyét didu chinh, bd sung mét sO ndi dung cia hop dbng gbc va D& cuong, du toin
bd sung néi dung thiét ke cac nhanh 1&n, xudng tai nut giao Hoang Quoc Viét va Tay
Thang Long, Goéi thdu s 3: Tu vén TKKT, 1ap du toan va H6 trg diu thiu, Dy 4n diu tu

- xay.dung ciu.can doan-Mai Dijch.- Nam- Thang Long thude- duong vanh-dai- 3-thanh: pho--' ER R

Ha N6i; kém theo hd so dvr toan didu chinh, bd sung mét 6 ndi dung ctia hop ddng gbc
va d& cuong, dy toan bd sung ndi dung thiét ké cac nhanh 1én, xudng tai nit giao Hoadng
Quéc Viét va Tay Thang Long do Ban QLDA Thing Long lap, trinh duyét.

IL. Ly do va ndi dung trinh duyét

2.1.Cdc ndi dung diéu chinh so voi Hop dong gioc
2.1.1. Diéu chinh tién dp huy dong nhdn sy:

a. Ly do diéu chinh: Tién @9 thyc hién dich vu Tu vén TKKT theo Hop ddng bao gom '

Budgc L: Thiét k& chi tiét (7 thang), Buéc II: H6 tro dAu thiu (14 thang); thdi gian bét ddu
trién khai cung clp dich vu Tu van tir ngdy 15/7/2015. Trén co s& khéi lugng cong viée
thue té, dé dam béo tién d6 hoan thanh ¢dng tic TKKT, Ban QLDA Théang Long kién nghj
diéu chinh tién d6 huy dong nhén sy trén co s¢ khdng 1am thay dbi tong s0 lugng théng-
cbng (M/M) va khéng 1am ting téng chi phi hang myc nhén sy trong Hop ddng gdc.

b. Ngi dung:

- Chuyén gia nuéce ngoai: Diéu chinh khéi lugng M/M gifta cac vi tri Nhém trudng,
K§ su Pudng bo, K§ su Cau 1, Chuyén gia an toan giao théng, Chuyén gia méi truong
trén co s¢ khéng tang khéi lvong M/M, chi phi tién luong, chi phi vé méy bay, tién cbng
tac phi, cu thé nhu sau:

+ Nhém trudng giam tir 12,00 M/M xudng 9,50 M/M:

+ K¥ su duong bo tang tir 3,00 M/M 1én 3,93 M/M;

+XK§ su Cau 1 ting tir 6,00 M/M 1én 8,50 M/M:;

+ Chuyén gia an toan giao théng giam tir 1,00 M/M xudng 0,50 M/M:

+ Chuyén gia méi trudng giam tir 3 00 M/M xubng 2,57 M/M;

+ Céc nhén sy khac theo Hop dbng gbe. :

- Chuyén gia trong nuéc: Bé sung vi tri K§ su thoat nude, khéi luong M/M 14y tir vi

tri K su cdng trinh tién ich; BS sung vi trf Dy todn 3 khéi hmng M/M dugce diéu chinh tir
vitri Du todn 1 & 2, cu thé: :

+ Ky su cdng trinh tién ich gidm tr 6,00 M/M xudng 5,00 M/M
+ B sung vi tri K§ su thoat: 1,00 M/M;
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*+ Dutodn 1 giam tir 11,00 M/M xuéng 6,00 M/M;

+ Du todn 2 tiing tir 9,00 M/M lén 11,00 M/M;

+Bd sung vi tri Du toén 3: 3,00 M/M;

*+ Céc nhén sy khac theo Hop ddng gbc.

- Chi phi tiél} luong va cac chi phi lién quan (chi phi di lai, sinh hoat phi...) cho chire
danh nay dwgc Jay theo Hop dong gbe. :

c. Dy todn trinh duyét. _

- Trén co s& diéu chinh tién @6 huy dong nhan su nhu néu trén, du toan didu chinh
nhr sau:

Noi dung Theo Hyp ddng Gée Dy todn didu chinh
Tién Yén Tién Péng Tién Yén Tién Dong
Chuyén gia nude ngoai 95.300.000 94.425.000
Chuyén gia trong nuée. . | .. . . . 3.224.000.000 | | 52220.000.000
Thué 10.295.567 522.400.000 10.021.039 522.000.000
Téng cfng ‘ 105.595.567 | 5.746.000.000 104.626.039 | 5.742.000.000
- Trong d6:

+ Téng kh‘éi lugng M/M cho chuyén gia nude ngoai va trong nudc khéng thay déi so

voi Hop déng goc.-

+Don gi4 tién luong: Theo Hop ddng géc.

*+ Chi phi khac: Theo Hop ddng géc.
2.1.2. Hang muc khéo st

a. Ly do didu chinh:

- Diéu chinh khéi luong ting, giam so véi hop ddng gbc cho hang muc khéo sat xay
dung: Tai Quyét dinh sb 1883/QD-BGTVT ngay 20/5/2014 ctia B GTVT vé viéc phé
duygt d€ cuong nhiém vy, phuong an k¥ thuat khao sat x8y dung, budc thiét ké k¥ thuét, co

r -

quy dinh khbi lugng cong tac khao sat chi la dy ki€n, trong qua trinh trién khai cin it tinh

cao, lu6i dudng chuyén ¢4 bj hu héng hosic mat (Tu vén bude TKKT, buéce lap TKCS va
Ban QLDA Thing Long d3 xac nhén ndi dung nay tai bién ban ban giao hién trudng s
HRR3/SW/TS/AM-01 ngay 26/6/2015); Ngoai ra, didu kién dia hinh khu vuc du 4n d3 c6
c6 mét sb thay d6i so véi hd so khao sat budc trude. - o ' '
+ Dé dam bao s liéu phuc vu TKKT, Tu vén, Ban QLDA Thing Long kién nghi bd
sung khbi Iugng khéi phuc 01 méc toa d§, dd cao hang IV, 08 médc dudng chuyén cép 2,

Trané 3



do v& binh d3 7,5ha. 7

+ V& chi tiu thi nghiém khao sit ngudn vat ligu: Qua ra soat khung tiéu chuén 4p dung
cho du 4n va céc chi tidu thi nghiém trong phong can thiet ctia khdo sat vat ligu theo tiéu
chuin, Tu vin, Ban QLDA Thing Long d& nghi thi nghiém bd sung mét chi tiéu thi
nghiém lién quan dén d6 gbc canh clia cat va d6 dinh bam nhia (mAu d3 xay dung).

b. Ngidung:

- Khéi luong tang, gidm so v6i hop dong gbc, khéi lugng khao sat bd sung: trén co s&
khéi luong thue té thyue hién, dam bao du sé lidu phuc vu cong tac thiét k& k¥ thut.

- Don gi4 cac hang myc ting, gidm so véi Hop ddng gbc 14y theo Hop ddng gbc.

- Pon gia cic hang muc khao st dia hinh bd sung iy theo don gié 1dp moi trén co
sg:

+ Pon gid xdy dung cong trinh thanh phé Ha Nbi - Phin khao sat xdy dung ban

hanh kém theo Quyét dinh sb 5478/QD-UBND ngay 24/11/2011 cita UBND thanh pho

Ha Néi; Bang gi4 ca mdy va thiét bi thi cong x4y dung cbng trinh kém theo Quyét dinh sé §
5477/QD-UBND ngay 24/11/2011 ctia UBND thanh phd Ha N6i; Didu chinh lvong nhén

cong theo Théng fu s6 01/2015/TT-BXD ngay 20/3/2015 cuia B Xay dung vE viéc xac
dinh don gia nhén cOng trong quan Iy va chi phi d&u tu x4y dung.

+ Céc chi phi chung tinh bing 65% chi phi nhan cong; thu nhap chju thué tinh trirée
6%; chi phi 1ap phuong 4n, bao cac két qua khao sat 5%; chi phi ché & tam théi 3% theo
qui dinh tai Théng twr $6 17/2013/TT-BXD ngay 30/10/2013 ciia B§ Xy dung,.

¢. Duw todn trinh duyét.

Khi lugng khio sat thue hién
(Pdng)
Noi g Khéi Tang (+)/
7 Ho d’- A , ' (a]1 Giam (-
dung 7p dOng goC Thuec té khao sat Kh_o ! lur(_m% lirgng thi 2 % X
3 F khao sit bd Lo Téng (Dadng)
hop dong goc nghiém bé
S5Ung sun !
. g
(1) 2) €] 4) (5)=2)+(3)+(4) (6)=(5)-(1)
Chi phi
)I‘:‘gm Bt 15310304754 | 14008050464 | 188386346 | 4.587.650 14201024460 |  -1.109.370.294
dymg
Thué
VAT 1.531.039.475 1.400.805.046 18.838635 458,765 1.420.102.446 -110.937.029
TONG -
CONG 16.841.434.229 15.408.855.510 |  207.224.981 | 5.046.415 15.621.126,906 | -1.220.307.323
2.2. pé ciwong, Dy todn thiét ké cdc nhinh Ramp lén, xuong tai nit giao Hoang Quoc
Vigt va Tdy Thang Long
a. Lydo:

- Theo ho so TKCS da dugc phé duyét: Trong giai doan hoan chinh s& c6 04 nhanh
Ramp 1én, Xuong trong pham vi gitta 02 mit giao nay. Tuy nhién trong giai doan 1 chua
thiét ké cdc nhénh Ramp 1én xuong chit yéu do quan ngai cong tac GPMB

+ Trong giai doan TKKT d thuén loi hon cho vige két ndi cau can véi dudng 36 thi

va tranh viéc phai xir ly k¥ thuét phirc tap trong giai doan 2, Tu vén, Ban  QLDA Thing -

Long kién nghi thiét ké cic nhanh ciu Ien, xudng tai nit giao Hoang Quoc Viét va Tay
Théng Long, Trién khai ngay 01 nhanh Ramp xuéng tai nit giao Hoang Qudc Viét va mé
rdng phan ciu chinh ché ddu ndi c4c nhanh Ramp trong Giai doan 2.
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-N6i dung bd sung ndy da dugc B6 GTVT chip thudn chii truong tai V;'Fm ban sé
17263/BGTVT-KHPT ngay 28/3/2016.

-Trén co s& do, Ban QLDA Thing Long trinh duyét dé cuong, du todn thiét ké cac
nh3 Ramp 1én xudng tai nat giao Hoang Quéc Vit va Tay Thiang Long véi cic khéi
luong chit yéu nhu sau: .

+ Do v& bd sung mit cét doc va cim coc tim tuyén ctia 4 nhanh Ramp ciia cac nit
giao, ti 18 do v& 1/50Q — 1/50. Cu ly gifta céac coc tim tuyén khéng qua 20m/1 coc. Dy
kién chiéu dai do v& tric doc:4 x 495m = 1.980 m,

+ Do vé bd sung miit cit ngang cho doan duong dan cia 4 nhanh Ramp, khoéng cach
gilta cdc tric ngang trung binh 20m do 1 tréc ngang. Pham vi do v& tric ngang tir tim
tuyén duong nhénh sang méi bén 15m, ti 1€ do v& 1/200. Khéi luong do v& cit ngang duw
kién: 4x(12 mit cit/1 nhanh x3 Om) = 1.440m. '

+ Khio sat dja chét: trong giai doan nay st dung dit liéu dia chét c4c 1 khoan ctia tru
chinh d€ thiét ké mong tru ciu nhanh Ramp. '

-Ké hoach nhén su:

+ Chuyén gia nuéc ngoai: Bé sung vi tri Ky s ciu/nit giao 1,5 M/M.

+ Chuyén gia trong nuéc: B sung va kéo daj tong cdng 15 vi tri v&i 26,0 M/M.

*+ Nhan vién ho trg: B3 sung va kéo daj tong cong 7 vi tri véi 18,0 M/M.

b. Dy todn trinh duyét:

Ndi dung Tién Yén Tién Dong

Chi phi khéo sét, thiét ké c4c nhénh Ramp 3.806.094 |  1.342.300.960

-Pon gia tién Luong va don gié chi phi khao sat 4p dung don gi4 theo Hop déng gbc.
1. N§i dung thim dinh

3.1.Vé cdc npi dung didu chink Hop dbng géc
3.1.1. Diéy chinh tién dg huy dong nhdn sy

- Viéc didu chinh tién dd huy ddng nhén su (bao gdm chuyén gia nuéc ngoai va chuyén
gia trong nuéce) d3 dugc Ban QLDA Thang Long cin nhic trén co sé tinh chit, khéi
luong cong viée thyc té, dam bao tién d6 hoan thanh céng tdc TKKT. Ban QLDA Thing
long chiu trach nhiém toan dién vé vigc quéan ly tién d6 huy déng nhan sy, dam bao hop ly,
hiéu qua.

- Viéc didu chinh tién d% huy dong nhan su khéng lam thay di tbng sb lugng M/M
(thang-c6ng), khong lam phat sinh don gid méi va khoéng lam ting tdng chi phi hang muc
chi phi nhén sy trong Hop ddng géc. Cuc QLXD & CI. CTGT kinh dé nghi B6 GTVT xem
xét, chip thuin viée didu chinh tién do huy ddng nhan su néu trén lam co s& trién khai cac
bude tiép theo.

3.1.2. Hang muc khéo sét:

- Déi v6i cac khéi lwong tang, giam so voi Hop déng gbc cho hang muc khio.sat xay
dung: khéi luong trong hé so du toan 14 khéi lugng thue té thuc hién, d& duge Ban QLDA
Thing Long nghiém thu; tdng gi4 trj khéo st thip hon gié trj khao sat trong Hop ddng géc.
Ban QLDA Théng Long chju trach nhiém toan dién vé viéc nghiém thu khé; Iugng khéo
sat, l1am ¢co s& dua vao ho so du todn, tuan thi didu kién Hop déng da ky két. Trong d6 luu
¥ kiém tra chét ché viéc nghiém thu chidu daj khoan tuong Gng véi phén cip d4t d4 dam
bao ding quy dinh. '
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- DAi v6i chc khéi luong khao sét b sung (khéi phuc 01 méc toa d6, @6 cao hang IV,
08 mbc dudmg chuyén cép 2, cdng tac do v& binh db): '

+ V& khéi lwong: Ban QLDA Thing Long chiu trich nhiém v& khéi lwong khao sat
bd sung da chip thuin d8 trién khai thuc hién, ddm bao day do sb li€u phuc vu cdng tac
thiét ké ky thuat va tiét kiém kinh phi.

+ V& dyr toan: didu chinh giam chiu dai din thiy chuin hang IV theo phuong 4n do
khép kin. Pidu chinh (giam) dinh mc ti 1€ chi phi 1ap phuong 4n, béo céo két qua khao
sat 4%; chi phi 14n trai 3%; chi phi chung 55% chi phi nhén cong.

3.2. Dy todn chi phi khdo sdt, thiét k8 cic nhdnh ién, xm‘fng tai nit giao Hoang Quic
Viét va Tdy Thing Long
- V& trinh tur thi tuc: Chtt truong thiét ké céc nhanh lén, xudng tai niit giao Hoang
Quéc Viét va Tay Thing Long di duoc B6 GTVT chip thuin tai vin ban sb
- 17263/BGTVT-KHDT ngay 28/3/2016. Trén co s& d6, Ban QLDA Thing Long da chi
dao Tur vén tién hanh khéo sét bb sung va huy déng nhan su phuc vu céng tac thiét ké cac
* nhénh Ramp b3 sung nay. Ban QLDA Thing Long 18p du toan, trinh B GTVT phé duyét
bd sung chi phi khéo sat, thidt ké 14 c6 co sd. _

- V& khéi lugng:Ban QLDA Thiing Long chju trach nhiém toan dién vé viéc quan ly
khéi luong khao st dam bao dii sb lidu phuc vy cOng téc thiét ké; khéi lugng nhan sy da
huy déng dé phuc vu thiét ké cac nhanh Ramp dm bao hop ly, hiéu qua. Riéng khéi
heong do v& mit cét ngang, Cuc QLXD & CL CTGT thim dinh diéu chinh giam, phu hop
hon véi quy m thiét k& nhanh Ramp.

- V& don gid: Str dung don gi4 ctia Hop ddng gbc.

3.3. Két qué thim dinh:

Git tri trinh duyét Gia tri thim dinh (+) Tang/ () Gidm
Stt N&i dung —
TiénYén | TiénDdng | TidnYén | Tién Péng :l;::; Tién Ddng
Diéu chinh tién d6 huy
1 | dfng nhin sy thujc hop [ 94425000 | 5.220.000.000 94425000 | 5:220.000.000 0 0
ddng gbc
Diéu chinh khéi lwong tang,
gidm so véi hop déng gbe
2 cho hang muc khio sét xéy 0| 14.008.050.464 0 | 14.008.050.464 0 ¢
dung.
Bé sung mét & hang muc
3 | khao st chua c6 trong Hop 0 192,973.996 0 171.811.497 0| -21.162.499
dbng gbc
Chi phi khio sét, thiét ké
cac nhanh 1én, xudng tai nit
4 giao Hodng Quéc Viet va 3.435,000 1.220.182.691 3435000 | 1206062964 0| -14119727
Tay Thang Long
A | Tong (1)+@)}+(3)+(4) 97.860.000 | 20.641207.151 | 97.860.000 | 20.605.924.925 0| -35282.226
B Cic loai Thué 10572133 | 2.064.120.715 | 10.572.133 2.060.592.493 0 -3.528223
C | Téng cong (A)+(B) -| 108432133 | 22.705327.866 | 108.432.133 | 22.666.517.418 0| 38810449
- Nguyén nhén giam:

+ Diéu chinh giam don gi4 hatig muc khoi phuc mbc toa d8, d§ cao hang IV: méc
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dudong chuyén cép 2; cOng tac do vé binh dd.
+ Pidu chinh gidm khéi luong do v& mit cét ngang phuc vu thiét k& cc nhanh Ramp.
+ Do sai s6 s0 hoc.
- Bang tng hop dur toan chi phi b6 sung;

Gis tri thim dinh Gi4 tri Hop ddng géec Gii trj bd sung
Stt Ngi dung 1 2) (33=(1)-(2)
Tién Yén Tién Ddng Tién Yén | TiénDdng | Tién ven Titn Ddng
Piéu chinh tién d6 huy
1 dgng nhin sir thuge hop | 94425000 5.220.000.000 | 95.300.000 5.224.000.000 -875.000 =4.000.000
dbng pbc
Pitu chinh Kh&i lwong
tng, giam so véi hop
2 ddng gbc cho hang mug 0 14.008.050.464 15310394.754 0 -1.302.344.290
khio sét xiy dung, '
Bé sung mot sb hang
3 | myc khio sit chua cé 0 171.811.497 0 0 0 +171.811.497
trong Hop déng géc :
Chi phi khio st thidt ké
cdc nhianh 1én, xufng tai nd
4 gizo Hoing Quéc Viet va | 3435000 1.206.062.964 0 0| +3435000 +1.206.062.964
Tay Thang Long
A | Téng (A)+2)+@)+4) 97.860.000 | 20.605924925 | 95300000 | 20534304754 | +2.560,000 +71.530.171
B | Cicloai Thué 10572133 2060592493 | 10295567 | 2053439475 | 4276565 +7.153.017
C | Téng chng (A)+(B) 108432.133 | 22666517418 | 105595567 | 22.587.834229 | +2836565 +78.683.188
K ~ A .
IV. Két luan, kién nghi:
HO0 so du todn dieu chinh, b sung mét s6 ndi dung cta hop ddng goc va dé cuong,

du toén bd sung ndi dung thiét k
Téy Thing Long do Ban QLDA Thing Long lap,

€ cac nhanh lén,

xudng tai nit giao Hoang Quéc Viét va
trinh duyét trén co s& khéi lugng khao

sat, nhén sur huy déng thue t&, dam bio c6 day da sb liéu khao st va nhén sy phuc vu

thiét ké k¥ thuit, ddm bao chét luong va tién do cu

Ban QLDA Thang Long chju trach nhiém toan dién v& viac
sét dam béo du sb liéu phyc vu cong
bao hop 1y,

hidu qua. Trong qua trinh thuc hién,
ra soat khoi lwgng thuc t thuc hién, tai liéu nghi
dam bao chit ch& vé tha tuc méi thanh toan cho

xdy ra tring 13p khéi Iuvong khao sat.

HO so dy toan diéu chinh, bd sun
du todn bd sung ndi dung thié
T4y Thing Long thudc Goi th
an dau tu xdy dung cin can
Long trinh, sau khi thdm dinh

Dé Ban QLDA Thing Long
CL CTGT kinh d€ nghi B6 GTVT xem xét,
ndi dung ctiz hop ddng goc va B cuong,
1&n, xudng tai nit giao Hoang Quéc Viét

~

the thiét ké; quan ly tién d

&u sb 3: Tu vin TKKT, 1ap dir todn va H3 trg d4u thdu, Dy
doan Mai Dich - Nam Thing Long, do Ban QLDA Thing

vé co bén tudn cic quy dinh hién h

a cOng tac TKKT.

anh.
c6 ¢ $& trién khai cic buéc tiép theo, Cuc QLXD &
phé duyét du toan didu chinh, b6 sung mét s6
du toén bo sung ndi dung thit k€ cac nhénh
va Tdy Thing Long, Gé6i thiu sé 3: Tu van
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quén Iy khdi lugng khio
6 huy ddng nhan su dam
Ban QLDA Thing Long c6 trach nhiém
ém thu, diéu kién Hop ddng d4 ky két,...
Nba théu. Luu y tuyét déi khong dugc dé

g mt s6 ndi dung ctia hop ddng géc va dé cuong,
t k€ cdc nhénh 1én, xubng tai nut giao Hoang Quéc Viét va




TKKT, lép du todn va Hb trg dhu thiu - D 4n ddu tu xdy dung ciu can doan Mai Dich -
Nam Théng Long thudc dudng vanh dai 3 thanh pho Ha Nbi theo két qua thdm dinh néu
trén./.

Noi nhin: KT CcycC TRU‘O‘N G
- Nhur trén;
- B§ trudng (dé blc);
- T.Tr Nguyén Hong Trudmg (dé bic);
- Cuc truéng (dé blc); .
- Céc Vu: KHBT, TC;

b

- Ban QT DA Thﬁng Lnng;

- TVTK, céc don vj lién quan
(Ban QLDA Thing Long sao giri):
-Luu VP, BBI.

Mg Phan Quéc Hiéu
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