Attachment
Meeting Memo

	Date
	18th June, 2015

	Time
	09:00-10:00

	Venue
	NK Hanoi Office

	Participants
	Mr. Tu (T&C)

	
	Maeda (NK-KR), Ms Bang (NKV), Ms Lan (NKV)

	Items Discussed
	See below



Items Discussed

	1. Control Points Survey

T&C explained NK in the followings:
T&C already conducted site surveys and discussion with PMUTL.
T&C confirmed the conditions of existing control point in the Project area as follows:
- Lost 1 Primary Control Point (GPS) (F/S Stage: Installed 3 Points by the F/S Consultant)
- Lost 5 Secondary Control Points (F/S Stage: Installed 27 Points by the F/S Consultant)
- Broke 7 Secondary Control Points
T&C agreed to conduct the re-installation works with PMUTL free of charge.

2. Existing Utilities Survey

NK and T&C confirmed the importance of existing utilities survey to avoid the re-design of bridge structure and re-boring survey in the D/D stage.

3. Survey Schedule

NK and T&C agreed the survey schedule as attached.
Main points of survey schedule are as follows:
- NK will issue the request letter (hand-over) to PMUTL after receiving Notice to Proceed.
- T&C will prepare work plan and conduct the works of re-installation of control points and existing utilities survey prior to the official commencement of the Consulting Services.
- NK will complete the review of horizontal alignment within 2 weeks after the official commencement of Consulting Services.
- T&C will commence the profile and cross section surveys and boring survey in parallel after completion of review of horizontal alignment by NK.
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