ID sk Name

1 Milestone

2 Approval

3 Approval by MOT

4 MOT: Modified Bidding Plan
5 MOT: Basic Design Report
6 MOT: Design Report

7 MOT: Bidding Documents
8 Approval by JICA

9 JICA: Modified Contract Packaging
10 JICA: PQ Documents

11 JICA: Bidding Documents
12 Approval by Quang Nam Province
13 Basic Design Report

14 Meeting

15 QN-PC: Basic Desgin Meeting
16 MOT: Basic Design Meeting
17 MOT: Appraisal Meeting

18 Submission of Report

19 Basic Design Report

20 Design Documents

21 Construction Plan Report

22 Work Quantity Report

23 Cost Estimate Report

24 Submission of Procurement Documents
25 Revised Contract Packaging Plan
26 PQ Document

27 Bidding Documents

28 Procurement Assistance

29 Revised Contract Packaging Plan
30 PQ Document

31 Bidding Documents

32 Engineering Survey

33 Topographic Survey

34 Hydrological Survey

35 Geological Survey

36 Utilities Relocation Survey

37 Engineering Design

38 Road Design

39 Basic Design Report

40 Detailed Design Report

11 Drawings

42 Work Quantity Report

43 Technical Specifications

44 Bridge Design

45 Basic Design Report

46 Detailed Design Report

47 Drawings

48 Work Quantity Report

49 Technical Specifications

50 Other Structure Design

51 Construction Plan

52 Cost Estimate

53 Update EIA/EMP/RAP

54 Update EIA

55 Update EMP

56 Update RAP

57 Imploementaion Program

58 Land Acquisition Monitoring

59 ROW Drawings

60 ROW Staking

61 Land Evaluation

62 Payment to Land Owner

Person in Charge Duration

Hung

Suzuki
Lamsal

Suzuki

Nagai

Oba

Nagai
Nakagi
Nakagi

Long
Ishimoto

Nagai
Nagai
Long
Long

Start

Finish

Predecessors Outline Level
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Notes



