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1 
General

We propose to categorize items to be discussed with the following three (3) issues:

Table 1.1   Three Categories of Items to be Discussed

	No.
	Category
	Contents

	1
	Priority Issues
	Items necessary to be discussed at the earliest time during the contract negotiation for both technical and commercial issues

	2
	Technical Issues
	Technical issues should be confirmed their required scope of works basically in accordance with Technical Proposal.

	3
	Commercial Issues
	Commercial issues include contractual issues, financial issues, administrative issues and other commercial issues.


2 
Priority Issues

2.1 
General

Following three (3) items should be discussed at the earliest time during the contract negotiation because those issues are crucially important for smooth start of the consulting services.

2.2 
Priority Items

Table 2.1   Priority Items
	No.
	Comments
	Discussion Results (Draft)

	P01
	Early Commencement of GPS Survey
	

	
	It is strongly propose to start GPS Survey as early as possible so that all topographic survey should be completed before rainy season.
	Agreed.


Consultant submit the proposed work program including work method, work organization, work schedule, technical specifications, QA/QC method, work quantities and cost estimate for PMU85 approval as soon as possible.

	P02
	Early Commencement of Hydrological Survey
	

	
	It is strongly propose to start Hydrological Survey as early as possible so that design flood level based on hydrological analysis should be estimated as early as possible in order to provide the design control to the vertical alignment design of the expressway.
	Agreed.


Consultant submit the proposed work program including work method, work organization, work schedule, technical specifications, QA/QC method, work quantities and cost estimate for PMU85 approval as soon as possible.

	P03
	Office Arrangement in Danang
	

	
	It is strongly propose to provide PMU85 Danang office for our design office with free charge of rental. Consultant will pay the office running cost monthly basis to PMU85.
	Agreed.


Consultant can use PMU85 Danang Office from 1 June 2011 so that appropriate preparation of office facilities and equipment for smooth commencement of the consulting services.


3 
Technical Issues

3.1 
General
Technical issues are further categorized into two (2) sub-categories, i) Items mentioned in Technical Proposal (TP), and ii) Items not mentioned in TP but newly identified.
3.2 
Items mentioned in Technical Proposal (TP)

(1) 
General

Documents related to TOR of the Services, issued by PMU85 on behalf of VEC are as follows:

· Original RFP issued on February 12, 2010;

· Minutes of Pre-proposal Conference issued on February 26, 2010;

· Clarifications on RFP issued on March 22, 2010;

· Revised RFP issued on April 9, 2010;

· Clarifications on RFP issued on April 22, 2010;

· Clarifications on RFP issued on April 29, 2010.

After submission of the Technical Proposal, we reviewed details of the TEDI F/S (April 2010) and TOR revised RFP issued on April 9, 2010 again, and “Item to be Discussed on Contract Negotiation” is prepared in the following categories in accordance with TOR:

· Project Component (TOR 1);

(
Contract Packaging and Project Implementation Program (TOR 3.3.1);

· Scope of Services (TOR 3);

· Reports and Documents (TOR 4);

· Consultant Personnel (TOR 5).

(2) 
Project Components (TOR 1, TP Section C.2 (1))
Table 3.1   Project Components (TOR 1, TP Section C.2 (1))

	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T01
	Project Components (TOR 1)
	
	

	
	TOR 1 mentions as follows for the Project components:

(1)
Component A: Civil Works

Construction of four-lane dual carriageway road (with capacity for eventual widening to six-lanes) and 131 km in total length.

(2)
Component B: ITS (Intelligent Transport Systems)

Works

Provision of traffic management and toll collection facilities.

(3)
Component C: Expressway Operations and
Maintenance
Planning an institution to operate and maintain the expressway and identifying facilities and equipment that it will need.
	1)
We reviewed details of the TEDI F/S (April 2010) after submission of the Technical Proposal, and updated the main Project features shown in Appendix A.1.

2)
In addition to the linking road above, the following 3 other linking roads were listed in the WB supplemental study (May 2009) to improve the transport linkage between the interchanges and existing NH1A.

· NH14E (KM041+121)

· District Road 616 (KM064+200)

· Provincial Road 623 (KM124+400)

3)
Additional survey quantities for the 3 linking roads is summarized in Appendix A.2.
	


(3) 
Contract Packaging and Project Implementation Program (TOR 3.3.1, TP Section C.2 (2))
In the Pre-proposal Conference held on February 26, 2010, it was emphasized the necessity of commencement of construction works within 2010, and we were requested to propose the appropriate arrangement to realize it. Considering the Project implementation program (I/P) with this special requirement, in accordance with the requirements in TOR 3.3.1 (Revised RFP issued on April 9, 2010), we propose those in Section D.1.3(1)(a) of the Technical Proposal.
Table 3.2   Contract Packaging and Project I/P (TOR 3.3.1, TP Section C.2 (2))
	No.
	TOR
	Suggestions
	Discussion Results (Draft)

	T02
	Commencement of Works within 2011 (TOR 3.3.1)
	
	

	
	TOR 3.3.1 requests to commence the works within 2011.


	1)
We recommend mobilizing state budget for one (1) package in each city/province (GOVN packages) to enable them to commence the construction works within 2011.

2)
We recommend adopting Single Source Selection (SSS) procedure for the GOVN packages according to Decree No. 85/2009/ND-CP dated October 15, 2009 to shorten the procurement period. SSS method is allowed in case of contract amount is less than 15 Bil.VND, however; more than 15 Bil.VND is also possible with approval from GOVN.

3)

It is strongly recommended that a tripartite meeting among GOVN, WB and JICA shall be held to finalize the funding demarcation as early as possible.


	

	T03
	Contract Packaging (TOR 3.3.1)
	
	

	
	The requirements for the contract packaging and Project I/P in TOR 3.3.1 are summarized as follows:

a.
Single City/Province

Arrange individual packages confined to a single city/province.

b.
Single Financier

Arrange individual packages to be financed by only a single financier.

c.
Value of Package

Arrange value of a package from 70 to 100 Mil.USD.

	
We propose contract packaging shown in Appendix A.3.

	

	T04
	Project I/P (TOR 3.3.1)
	
	

	
	There is no clear indication regarding the project implementation program in TOR including VEC’s intended work demarcation between the World Bank and JICA.

	1)
We propose Project I/P shown in Appendix A.4. Please kindly advise further for the project implementation for our construction planning and procurement planning.
2)
Environmental consideration and bidding documents should be prepared in accordance with the guidelines of each funding organization.


	


(4) 
Scope of Services (TOR 3.3.2 Surveys and Investigations, TP Section C.2 (3))
Table 3.3   Scope of Services (TOR 3.3.2 Surveys and Investigations, TP Section C.2 (3))
	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T05
	Surveys (TOR 3.3.2(2))



	
	TOR does not mention about the survey quantities.
	1)
We reviewed details of the TEDI F/S (April 2010) after submission of TP, and estimated the detailed survey quantities to meet the requirements of Vietnamese standards completely.
The detailed survey quantities are as follows:
(
Topographic survey: see Appendix A.5
(Comparison with TP: see Appendix A.6)

(
Eng. Geological Survey: see Appendix A.7
(Comparison with TP: see Appendix A.8)

(
Other Surveys: same with the Technical Proposal

	1)
It is confirmed that detailed survey quantities shown in Appendix A.5 and A.7 are fully satisfied the requirements of Vietnamese standards.


	T06
	Topographic Survey (TOR 3.3.2(2)(i))


	
	

	T06-1
	Existing Control Points (1st to 4th para)

We understand that the control points established in the TEDI F/S (April 2010) can be used in the Services.


	1)
We utilize the existing control points established in the TEDI F/S in the following sections:

· KM000+000 to KM016+000

· KM060+000 to KM073+000

· KM109+000 to EP (KM139+522)
We check the control points above in the Services.  If there is any problem, we establish new control points in the above section as additional works.


	1) It is agreed to utilize the existing control points established in the TEDI F/S for saving the survey cost and shortening the Survey period. In case any problems are identified by the checking survey, establish new control points as additional works in the Services.


	T06-2
	Site Planning (Planimetric Survey) (5th para):
TOR requires the measurement range in the expressway from centerline to both sides of 70 m. However, this width is insufficient in some deep excavation sections.

	1)
We propose to extend the measurement range up to 120 m in the following deep excavation section:
· KM034+400 to KM034+860

	1)
It is confirmed that the measurement range is necessary to extend up to 120 m at the suggested section, therefore; agreed to extend the measurement range up to appropriate width in the Services, if necessary.


	T06-3
	Cross-section Survey (8th para)

TOR does not mention the required interval of the cross-section survey. We understand that the interval of the cross-section survey is 20 m in accordance with 22 TCN 263-2000.

TOR requires survey range of 70 m from centerline to both sides of expressway. However, this range is not necessary for the normal embankment and excavation road section. The survey range of 70 m only to be applied for the deep excavation and high embankment sections. Particularly, some sections need to extend the measurement range up to 120 m.


	1)
We update the survey specifications in TOR with 20 m interval of the cross section survey.
2)
We propose to carry out the cross section survey with measurement range of 50 m from centerline to both sides for whole alignment. In particular, special sections should be measured as follows:
· KM034+400 to KM034+860
(120 m/each side)

· KM091+800 to KM092+100
(70 m/each side)
· KM093+940 to KM094+240
(70 m/each side)
· KM104+100 to KM104+300
(70 m/each side)
· KM111
+600 to KM113
+000
(70 m/each side)
· KM114
+300 to KM114
+500
(70 m/each side)

	1)
It is confirmed that proposed interval of cross section survey is meet with 22 TCN 263-2000, therefore; agreed it as the survey specifications in the Services.

2)
It is confirmed that sufficient range of cross section survey depends on embankment and excavation heights, therefore; agreed to conduct the cross section survey in accordance with the suggested range in the Services.


	T06-4
	Survey of Culverts (9th and 13th para)

TOR requires planimetric surveys of the residential underpass and drainage culvert. We understand that the planimetric survey of roads can be used for those structures.

The specifications of profile and cross section survey required in TOR are also excessive for those structures.


	1)
We utilize the planimetric surveys of road instead of the planimetric surveys of drainage culvert and residential underpass.

2)
We update the survey specifications of profile and cross section surveys as follows:

(
Profile survey
length

(
Underpass
:
140 m at centerline
(
Drainage
:
100 m at centerline
(
Cross section survey width

(
Underpass
:
20 m/side

(
Drainage
:
20 m/side


	1)
It is confirmed that the planimetric survey of road can be utilized to the residential underpass and drainage culvert, therefore; agreed the suggestion to avoid the overlapping of survey quantities.

2)
It is confirmed that the suggested specifications of profile and cross section surveys are reasonable and correlation with the survey of roads, therefore; agreed it as the survey specifications in the Services.


	T06-5
	Survey of Intersection Points (10th para)

TOR requires survey of the intersection points with existing facilities. We understand that the works are included in the planimetric surveys of road in accordance with 22 TCN 263-2000.


	1)
We conduct the planimetric, profile and cross section surveys at the intersections on linking road separately from the survey of main roads for design of the intersections and crossing roads.

.

	1)
It is confirmed that the survey of intersection points with existing facilities is included in accordance with 22 TCN 263-2000, therefore; agreed to include it in the planimetric survey of roads.


	T06-6
	Survey of Canals and Dykes (14th para)

TOR requires the survey for canals and dykes. We understand that this requirement is needed for re-alignment section of canal.
TOR requires the profile and cross section surveys at scale of 1/100, however; this scale is excessive.


	1)
We conduct the profile and cross section surveys for re-alignment section of canal.

2)
We utilize the planimetric survey of roads instead of the planimetric survey of re-alignment of canal.
3)
We update the survey specifications of cross section survey at scale of 1/200.


	1)
It is confirmed that TOR intends to conduct the survey at re-alignment section of canal.
2)
It is confirmed that the planimetric survey of road can be utilized to the re-alignment section of canal, therefore; agreed the suggestion to avoid the overlapping of survey quantities.
3)
It is confirmed that the suggested specifications of cross section surveys are reasonable, and agreed it as the survey specifications in the Services.



	T06-7
	Hydrologic survey of bridge (TOR 3.3.2(2)(ii), 6th para):
TOR requires the survey of cross sections of flow at bridges, however; not clearly specified the requirements.

The river profile survey is also not mentioned.


	1)
We update the survey specifications in TOR with the river surveys as follows:

(
River profile survey:

(
30 m interval with 200 m length
(20 large river bridges (L > 100 m))
(
1 profile with 100 m length

(10 other river bridges (L < 100 m))

(
River cross section survey:

(
4 cross sections (20 large river bridges)

(
2 cross sections (10 other river bridges)

	1)
It is confirmed that the suggested river survey for bridges is appropriate, and agreed it as the survey specifications in the Services.


	T06-8
	Planimetric Survey of Tunnel (not mentioned in TOR)

Topographic survey of the tunnel portals is not included in TOR and should be added to the survey items.

	1)
We update the survey specifications in TOR with the planimetric survey of tunnel portals at scale of 1/500.


	1)
It is confirmed that the suggested planimetric survey of tunnel portals is appropriate, and agreed it as the survey quantities in the contract.

	T06-9
	Survey for Frontage Roads (not mentioned in TOR):

TOR does not mention the survey requirements for frontage roads. We understand that the frontage roads are located inside ROW, and only planimetric survey is required in Vietnamese standards.

	1)
We utilize the planimetric survey of main roads instead of the planimetric survey of frontage roads.  In case of frontage roads are located outside ROW, we conduct the planimetric survey for the frontage roads as additional works.


	1)
It is confirmed that frontage roads are basically planned inside ROW and required planimetric survey only in accordance with Vietnamese standards. However; exact locations could not confirmed by the existing documents.  In case of identifying the frontage roads located outside ROW, conduct the planimetric survey as additional works


	T07
	Survey of Hydrographical Data (TOR 3.3.2(2)(ii))
	
	

	T07-1
	Flow Rate and Velocity of Rivers (1st and 6th para)

TOR requires data collection of water level and velocity of rivers from meteorological stations. We understand that sufficient data can not collect from the river survey stations.


	1) We survey the water level and velocity of the five large rivers as follows:

(
Thu Bong River
(KM017+662, Ky Lam Bridge)

(
Ba Ren River
(KM020+185, Chim Son Bridge)

(
Tam Ky River
(KM068+308, Tam Ky Bridge)

(
Tra Bong River
(KM109+320, Tra Bong Bridge)

(
Tra Khuc River
(KM125+700, Tra Khuc Bridge)

The specifications of the survey are as follows:

· Water level: 2 locations*3 sections per bridge

· Velocity: 2 locations*3 sections per bridge


	1)
It is confirmed that sufficient hydrological data is not available around the Project site, and agreed to conduct the water level and velocity surveys at the five large rivers in the Services.

	T07-2
	Inundation Analysis (not mentioned in TOR)

Some sections on the Project road are on inundation plains. We understand that the inundation analysis is essential to establish the hydrological requirements for the viaducts, cross-drainage culverts and embankments. Furthermore, cost benefit analysis is also recommended to optimize the viaduct construction in consideration of the socio-economic damage. However, those analyses are not mentioned in TOR.


	1)
We conduct the inundation and cost benefit analyses in the Services.  Our proposed methodology is shown in Task 3.2.3 of the Technical Proposal.


	1)
It is confirmed that inundation and cost benefit analyses are indispensable in the Project area, and agreed to add it as a scope of works in the Services.


	T08
	Engineering Geological Survey (TOR 3.3.2(2)(iii))

	T08-1
	Mechanical Boring for Deep Excavation (2nd para)

TOR mentions “Drill one hole at expressway centerline per 75 m; drill geological cross-sections with two holes for two sides per 150 m”. We understand that boring for deep excavation is necessary at the section where the slope height is more than 20 m and the length is more than 200 m.  However, 75 m interval at centerline is excessive, and 200 m interval is appropriate. As for the cross-section boring, it is also necessary at the section where the slope height is more than 30 m.


	1)
We update the survey specifications in TOR with boring at expressway centerline per 150 m in the section where the slope height is more than 20 m and the length is more than 200 m.
The list of deep excavation sections are estimated as follows:
· KM031+600 to KM031+900

· KM034+500 to KM034+800

· KM091+900 to KM092+100

· KM093+900 to KM094+100

· KM104+100 to KM104+300

· KM111
+600 to KM112
+000

· KM114
+300 to KM114
+500


	1)
It is confirmed that the suggested survey specifications are appropriate, and agreed it as the survey specifications in the Services.



	T08-2
	Mechanical Boring for Bridge (3rd para)

TOR mentions “Each abutment and bridge pier have one drilled hole; the hole is 3 to 5 m deeper than pile foundation”. We understand that the depth of the drilled hole is 3 to 10 m deeper than pile foundation in accordance with Vietnamese standards. Furthermore, depth of the drilled hole depends on the type of the bearing layer; it is not mentioned in final report of the TEDI F/S.


	1)
We estimated the depth of the mechanical boring for bridges with 15 m (shallow foundation) and 7 m deeper than pile foundation (pile foundation).


	1)
It is confirmed that the suggested survey specifications are appropriate in the present unknown situations, and agreed it as the survey specifications for estimating quantities in the contract of the Service, however; the boring depth shall be secured the related Vietnamese standards in the Services.

	T08-3
	Mechanical Boring for Tunnel (4th para)

TOR mentions “Drill one hole at the expressway center line per 50 m”. However, 50 m interval is excessive. We understand that 1 hole at each portal, 2 holes between the portals, and horizontal drilling with 100 m long at each portal are appropriate in accordance with survey guideline of Japanese Expressway Corporation (NEXCO).


	1)
We update the survey specifications in TOR with tunnel boring, 1 hole at each portal, 2 holes between the portals, and horizontal drilling with 100 m long at each portal.


	1)
It is confirmed that the suggested survey specifications are appropriate, and agreed it as the survey specifications in the Services.



	T08-4
	Geotechnical Test for Tunnel (4th para)

TOR mentions “Testing 17 undisturbed soil samples/ each boring and 8 disturbed samples/each boring”.  However, the specifications are not clear what standards are referred.


	1)
We update the survey specifications in TOR with geotechnical test for tunnel in accordance with Japanese standards. The item and quantity are shown in Table 1.7 of the Technical proposal.


	1)
It is confirmed that the suggested survey specifications are appropriate, and agreed it as the survey specifications in the Services.



	T08-5
	Seismic Measurement for Tunnel (4th para)

TOR mentions “Seismic measurement at 4 points at the depth of 50 m and 8 points at the depth of 100 m is carried out to identify strata structure”. However, this description is not clear. We understand that along the centerline and 632 m long (tunnel length+100 m) at each tunnel are sufficient.

 
	1)
We update the seismic measurement specifications in TOR with along the centerline and 632 m long at each tunnel.


	1)
It is confirmed that the suggested survey specifications are appropriate, and agreed it as the survey specifications in the Services.



	T08-6
	Mechanical Boring for Residential Culvert (5th para)

TOR mentions “Drill two staggered holes at each location of residential underpass”. We understand that this number is excessive, and 1 bore hole at each residential underpass is appropriate.


	1)
We update the survey specifications in TOR with 1 bore hole per each residential underpass.


	1)
It is confirmed that the suggested survey specifications are appropriate, and agreed it as the survey specifications in the Services.



	T08-7
	Mechanical Boring for Building (6th para)

TOR mentions “each location has at least 4 holes”.  However, some small buildings such as toll gates are unnecessary 4 bore holes.


	1)
We update the survey specifications in the TOR with 1 to 4 bore holes per buildings.


	1)
It is confirmed that the suggested survey specifications are appropriate, and agreed it as the survey specifications in the Services.



	T08-8
	Pavement Strength Test (not mentioned in TOR)

TOR does not mention the survey requirements for the pavement of existing roads. We understand that the evaluation of existing pavement strength is necessary to design the existing roads in the Project.


	1)
We conduct the Belkenman test for the pavement on the existing roads in the Project as follows:

(
Belkenman test: 1 nos./50 m

	1)
It is confirmed that the evaluation of existing pavement strength is necessary to design the existing road in the Project, and agreed to add it as a scope of works in the Services.



(5) 
Scope of Services (TOR 3.3.3 Detailed Design of Road, Bridges and Other Structures, TP Section C.2 (3))
Table 3.4   Scope of Services (TOR 3.3.3 Detailed Design of Road, Bridges and Other Structures, TP Section C.2 (3))
	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T09
	Detailed Design of Road, Bridges and Other Structures (TOR 3.3.3)

	
	TOR 3.3.3(5) c. mentions “Cross sections: 1:50” for the scale of cross section drawings.

However, TOR 3.3.2(2)(i) 8th para mentions “Survey of cross-section at scale of 1/200”.

We understand that the standard scale of drawings for cross section is 1:200.


	1)
We update the drawing specifications of the scale of cross section drawing in TOR to 1:200.


	1)
It is confirmed that the suggested drawing specifications are appropriate, and agreed it as the drawing specifications in the Services.




(6) 
Scope of Services (TOR 3.3.6 Review and Update, as Necessary an EIA, EMP, EMDP and RAP, TP Section C.2 (3))
Table 3.5   Scope of Services (TOR 3.3.6 Review and Update, as Necessary an EIA, EMP, EMDP and RAP, TP Section C.2 (3))
	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T10
	Review and Update, as Necessary an EIA, EMP, EMDP and RAP (TOR 3.3.6)

	T10-1
	Detailed Measurement Survey (TOR Annex B (2))

TOR mentions “a detailed measurement survey (DMS) of all lost assets is conducted, and the AP database is finalized”. We confirmed that DMS was conducted of all lost assets based on the F/S alignment in RAP.  Therefore, DMS is necessary to conduct only the sections where alignment will be changed from the F/S.


	1)
The quantity of DMS is unknown in this stage. We confirm the survey quantity when the alignment will be fixed in the basic design, and negotiate and agree the survey cost with VEC/PMU85 as additional works.


	1)
It is confirmed that the suggested DMS area is appropriate, and agreed to negotiate the survey quantities and cost after completion of the basic design as additional works.
2)
For budgeting, 100,000USD is allocated as provisional sum in the contract of the Services.



	T10-2
	Socio-economic Survey (TOR Annex B (3))

TOR mentions “If resettlement plan (RP) updating does not occur for at least two years after socio-economic survey (SES) which was undertaken during the Feasibility Study, another SES will be carried out. It will cover 20% of severely affected peoples (APs) and at least 10% of all other APs, disaggregated by gender, ethnicity, and type of impact”. We confirmed that SES was conducted within the past 2 years in RAP, and covered the requirements above.


	1)
In case SES is necessary to conduct in the Services by delaying the commencement of the Services, we agree to conduct SES as additional works.
	1)
It is confirmed that the latest SES is already passed more than 2 years, and necessary to conduct as additional scope of works in the Services.

2)
As for the survey quantities and cost, it is agreed to negotiate it after the completion of Review Previous Studies (Task 2.1 of the Technical Proposal) in the Services. For budgeting, 100,000USD is allocated as provisional sum in the contract of the Services.



(7) 
Scope of Services (TOR 3.4 Procurement Assistance, TP Section C.2 (3))
Table 3.6   Scope of Services (TOR 3.4 Procurement Assistance, TP Section C.2 (3))
	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T11
	Procurement Assistance (TOR 3.4)

	
	TOR mentions that the Consultant shall assist VEC/ PMU85 in all of the tendering procedures.

However, Special Condition of Contract 1.7 mentions that the Services period is only 14 months, and the procurement period can not be secured in consideration of the L/A schedules of WB and JICA (see D.1.3(1)(c) of the Technical Proposal).


	1)
We propose to provide the procurement assistance flexibly to meet the L/A schedules.

2)
We propose that cost for the procurement assistance after 14th months will be born by VEC/PMU85 as additional works.

	1)
It is agreed to provide the procurement assistance after 14th months based on the request by VEC/PMU85 as additional works. Cost will be covered by issuance of an amendment to the consulting service contract.



(8) 
Scope of Services (TOR 3.6 Technology Transfer, TP Section C.2 (3))
Table 3.7   Scope of Services (TOR 3.6 Technology Transfer, TP Section C.2 (3))
	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T12
	Technology Transfer (TOR 3.6)

	
	TOR mentions “The Consultant shall undertake training and technology transfer for the Client and PMU85”; however, participants of the program should be open to other than the VEC/PMU85.


	1)
We recommend that the program provide to four (4) types of participants; a) VEC/PMU85, b) key local professional staff, c) relevant authorities i.e. traffic police, and d) ordinal people as road users.

	1)
It is confirmed that the participants of training program are necessary to open to other than VEC/PMU85.

2)
It is agreed to discuss the basic policy of training program with Training Specialist in the beginning of the Services.  For budgeting, the cost will be covered by issuance of an amendment to the consulting service contract.



(9) 
Reports and Documents (TOR 4, TP Section C.2 (4))
Table 3.8   Reports and Documents (TOR 4, TP Section C.2 (4))

	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T13
	Reports and Documents (TOR 4)

	
	TOR 4 mentions the required reports and documents with submission time.

However, there are more reports and documents which are required to complete the Services.

In addition, we propose the Project I/P with the GOVN packages and the submission time of the reports and documents for the GOVN packages is not matched with TOR and the WB/JICA packages.


	1)
We propose to add the Services completion report as required reports and documents.

2)
In addition to the required reports and documents, we propose to prepare the several technical reports for discussion whenever appropriate.

3)
Regarding the GOVN packages, we submit some of the reports and documents separately from the WB/JICA packages

4)
We translate all of reports, documents and technical reports to Vietnamese for speedy processing of reviewing/approving by the relevant organizations.


	1)
It is confirmed that proposed reports and documents system including lists of report and documents, nos. and timing of submission and languages is sufficient for execution of the Services, and agreed it as the reports and documents in the contract of the Services.



(10) 
Consultant Personnel (TOR 5, TP Section C.2 (5))
Table 3.9   Consultant Personnel (TOR 5, TP Section C.2 (5))
	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T14
	Consultant Personnel (TOR 5.1, 5.2)

	
	Key International Professional Staff (TOR 5.1)

TOR 5.1 mentions the required positions of the key international professional staff with 23 positions and total in 247 man-months (M/M).

In line with our Technical Proposal, some positions are necessary to addition and rearrangement from TOR.


	1)
We propose 38 key international professional staff in total 239 M/M

We updated the calendar of time schedule for key international professional staff shown in Appendix A.10.
2)
Our proposed alteration for the positions in TOR is shown in Table 1.10 of the Technical Proposal.


	1)
It is confirmed that proposed key international professional staff including the positions and timing of assignment are sufficient for smooth execution of the Services, therefore, agreed as the key international professional staff in the contract of the Services.



	
	Key Local Professional Staff (TOR 5.2)

TOR 5.2 mentions the required positions of the key local professional staff with 22 positions and total in 600 man-months.

In line with our Technical Proposal, some positions are necessary to addition and rearrangement from TOR.


	1)
We outsource the detailed engineering design of all bridges/interchanges to Vietnamese sub-consultants to minimize the personnel inputs and shorten the design period.

2)
We propose 57 key local professional staff in total 357 M/M.
We updated the calendar of time schedule for key local professional staff shown in Appendix A.10.
3)
Our proposed alteration for the positions in TOR is shown in Table 1.11 of the Technical Proposal.


	1)
It is confirmed that proposed key local professional staff including the positions and timing of assignment are sufficient for smooth execution of the Services, therefore, agreed as the key local professional staff in the contract of the Services.



	
	Local Supporting Staff (TOR 5.2)

TOR 5.2 mentions only the max. M/M total in 266 M/M for the local supporting staff.


	1)
We propose 21 supporting staff in total 250 M/M

We updated the calendar of time schedule for local supporting staff shown in Appendix A.10.

	1)
It is confirmed that proposed local supporting staff including the positions and timing of assignment are sufficient for smooth execution of the Services, therefore, agreed as the local supporting staff in the contract of the Services.




3.3 
Items Newly Identified after Submission of Technical Proposal
Table 3.10   Items Newly Identified after Submission of Technical Proposal
	No.
	Comments
	Suggestions
	Discussion Results (Draft)

	T15
	AutoCAD

	
	We understand that VEC purchased AutoCAD licenses in the detailed engineering design of Ho Chi Minh - Long Thanh - Dau Giay Expressway Development Project.

	1)
We would like to propose to borrow those licenses from VEC.  We understand that this use will contribute to VEC’s efficient and effective asset utilization

	1)
VEC agreed to borrow the available AutoCAD licenses to the Consultant during the Services.
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