
Ho Chi Minh-Long Thanh-Dau Giay Expressway Implementation Program (as of 20081126)

Based on the minimum procurement period by JBIC with special treatment for Package 3 and Package 6. Third Draft Implementation Program: 23th August 2008
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D t il d D iDetailed Design
Package 1a (Viaduct)

Bid Documents Approval
Package 1b (Viaduct)

10 months

g ( )
Bid Documents Approval

Package 2 (Toll Plaza & Long Thanh Bridge)
Bid Documents Approval

Package 3 (GI & NH51 I C )Package 3 (GI & NH51 I.C.)
Bid Documents Approval

Package 4 (ITS)
Bid Documents Approval

Package 5
Bid Documents Approval

Package 6 (Dau Giay I.C., Toll Plaza & S.A.)
Bid Documents ApprovalBid Documents Approval

Tender Assistance

Consultant C/S (JBIC Portion)
T d (45 d )

6 months

Tender (45 dyas)
Tender Evaluation
MOT Approval/JBIC Concurrence
Contract Negotiation/Contract
MOT Approval/JBIC Concurrence
Issuance of NTP
Construction Supervision

Consultant C/S (ADB Portion)

48 months

Consultant C/S (ADB Portion)
Tender (45 dyas)
Tender Evaluation
MOT Approval/ADB Concurrence
C t t N ti ti /C t tContract Negotiation/Contract
MOT Approval/ADB Concurrence
Issuance of NTP
Construction Supervision

36 months

Construction
JICA Portion

Package 1a (Viaduct)

JBIC Standard Procurement Schedule (Earliest Case)
1 2 3 4 5 6 7 8 9

Preparation of Bidding Documents
MonthActivity

Package 1a (Viaduct)
P/Q
P/Q Evaluation
JICA Concurrence on Bid Documents
T d (60 d )

Preparation of Bidding Documents
JBIC Concurrence on Bid Documents
Tender
Tender Evaluation
JBIC C T d E l tiTender (60 days)

Tender Evaluation
MOT Approval/JBIC Concurrence
Contract Negotiation/Contract

JBIC Concurrence on Tender Evaluation
Contract Negotiation/Contract
JBIC Concurrence on Contract
Open L/C and Issue L/Commitment

MOT Approval/JBIC Concurrence
Issuance of NTP
Implementation

Package 1b (Viaduct)
32 months

Package 1b (Viaduct)
P/Q
P/Q Evaluation
JICA Concurrence on Bid Documents
T d (60 d )Tender (60 days)
Tender Evaluation
MOT Approval/JBIC Concurrence
Contract Negotiation/Contract
MOT Approval/JBIC Concurrence
Issuance of NTP
Implementation

Package 2 (Toll Plaza & Long Thanh Bridge)
26 months

Package 2 (Toll Plaza & Long Thanh Bridge)
P/Q
P/Q Evaluation
JICA Concurrence on Bid Documents
Tender (60 days)Tender (60 days)
Tender Evaluation
MOT Approval/JBIC Concurrence
Contract Negotiation/Contract
MOT Approval/JBIC Concurrence
Issuance of NTP
Implementation

Package 3 (GI & NH51 I.C.)

36 months

Package 3 (GI & NH51 I.C.)
P/Q
P/Q Evaluation
JICA Concurrence on Bid Documents
Tender (60 days)Tender (60 days)
Tender Evaluation
MOT Approval/JBIC Concurrence
Contract Negotiation/Contract
MOT Approval/JBIC Concurrence
Issuance of NTP
Implementation

Package 4 (ITS) (EPC)

36 months

ac age ( S) ( C)
P/Q
P/Q Evaluation
JICA Concurrence on Bid Documents
Tender (60 days)Tender (60 days)
Tender Evaluation
MOT Approval/JBIC Concurrence
Contract Negotiation/Contract
MOT A l/JBIC CMOT Approval/JBIC Concurrence
Issuance of NTP
Implementation

ADB Portion

Construction 15 monthsEngineering/Procurement  23 months

Package 5
P/Q
P/Q Evaluation
ADB Concurrence on Bid DocumentsADB Concurrence on Bid Documents
Tender (45 days)
Tender Evaluation
MOT Approval/ADB Concurrence
C t t N ti ti /C t tContract Negotiation/Contract
MOT Approval/ADB Concurrence
Issuance of NTP
Implementation 30 months

Package 6 (Dau Giay I.C., Toll Plaza & S.A.)
P/Q
P/Q Evaluation
ADB Concurrence on Bid DocumentsADB Concurrence on Bid Documents
Tender (45 days)
Tender Evaluation
MOT Approval/ADB Concurrence
C t t N ti ti /C t tContract Negotiation/Contract
MOT Approval/JBIC Concurrence
Issuance of NTP
Implementation

36 months
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