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A BASIC UNDERSTANDING OF* IT” MANAGEMENT REQUIRED AT OVERSEAS PROJECT

*

Ichizuru ISHIMOTO

Evolution of Information Technology (I1T) has changed tool, method and environment of our
consulting engineering services. Four standpoints for IT application to projects were presented
in this paper through the overseas practices of several design projects. It is considered that the
four standpoints may be related each other, however, they could be improved separately.
Consulting firm and/or project manager should aware that what kind of IT could increase what
type of productivity in projects, and IT system in a project should be established and managed
appropriately in accordance with the project scale and available IT resources.
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